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PURPOSE

Provide preview of the Fiscal Year 2012-13
Operating Budget

Receive feedback and direction from the City
Council

Review Next Steps



OVERVIEW OF PRESENTATION

Economic Outlook

Budget Strategies Fiscal Year 2012-13

Fiscal Year 2012-13 Budget Projections

Budget Summary
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ECONOMIC OUTLOOK
NATIONWIDE RECOVERY

Regional differences

Employment not improving as hoped

Increasing economic activity

Stock markets have recovered a portion of the
lost value

Stagnant real estate markets

Increasing inflationary pressures
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ECONOMIC OUTLOOK
DISMAL LOCAL PICTURE

High unemployment
Declining real estate market

Low consumer confidence

o Sense the local economy is dragging along the
bottom and not improving

< Wealth effect of real estate market

Unresolved State and local government budget
problems

High unemployment and declining real estate
market will continue to be a drag on local
recovery
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DEFICIT SPENDI IG
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Non-Reoccurring
Revenues are Interest
Earnings, Sale of Real

Property, and

Reimbursements

N Non-Discretionary spending

includes OCFA services,
Animal Control, Post
Employment Benefits, Utilities
and other related costs ),

IR NPOUNT IO s s b s e
D|scret|onary spendmg
includes Personnel, Materials,

and Supply costs
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Cancel Summer

Programs at Tyne

Gym and Cathy

Torrez Learning

I S =) 1 | { - S——

Park Closures (Full
and Partial)
$31,000 '

Budget
Shortfall

$268,959

Shift Costs of

Private Property

- Employee Paid
Member
Contribution —
PPOA $120,000

l

| Cancel Tynes Gym
.' After School

' Program $15,406

5.
l

se of Reserves
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