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OFFICE OF THE CITY ADMINISTRATOR

TO: CITY COUNCIL
FROM: Troy L. Butzlaff, ICMA-CM, City Administrator

DATE: July 1, 2011

SUBJECT: RECOMMENDED FISCAL YEAR 2011 TO 2018 CAPITAL IMPROVEMENT
PROGRAM

It is my pleasure to present to you the recommended Fiscal Year 2011 to 2018 Capital
Improvement Program (CIP). This seven-year CIP contains 132 projects with a total
estimated cost of $255,534,388. A total of $8,159,725 is recommended to be
appropriated in FY 2011/12 (FY 11/12) to commence and/or complete 51 projects. All
projects are City projects performed by the City and funded through City resources such
as grants, bonds, or cooperative agreements with other agencies. No projects have
been included that are actually being completed by an outside agency. The list of
projects takes into consideration a variety of City needs over the next seven years.
Projects that were not completed in FY 10/11 have been rebudgeted for the current
fiscal year. The projects are not listed based on priority. All projects listed in FY 11/12
are anticipated to be completed during this fiscal year and are considered highest in

priority.

CIP DEFINITION

A CIP is a systematic evaluation and prioritization of capital projects. The CIP serves as
a guide for the efficient and effective implementation of public improvements and
facilities, outlining a timeline and a funding schedule of capital projects over a seven
year time span. As part of the CIP process, capital improvement projects are evaluated
to determine the estimated cost and prioritized to take full advantage of federal, state,
OCTA or any other outside funding opportunities. However, the CIP is not a static
document of long term certainty. The CIP is reviewed yearly, during which time the
City’s needs may be re-prioritized and the City’s financial status may be re-evaluated.
Thus, the CIP is a living document that provides the City maximum flexibility in
maintaining and creating an overall effective level of service for its current and future
citizens.

CIP OBJECTIVES
The objectives of the CIP are:
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1. To identify and implement public improvements and facilities that will be needed
in the near future.

2. To identify and forecast financing needs to maximize all available federal, state,
regional and all other outside funding sources.

3. To promote sound financial planning in the implementation of capital projects.
4. To implement projects that meet established community and City Council goals.
5. To serve as a guide for the City Council in making budgetary decisions.

6. To foster and enhance the economic development of the City in an efficient
manner.

7. To provide a balance between needed capital improvements and the current
financial capability of the City to provide for these improvements.

8. To provide for capital improvements in a timely and systematic manner.

To meet the objectives of the CIP, the following criteria were used to identify, develop
and prioritize projects and recommend funding:

1. The project is necessary to address a safety issue;

2. The project is necessary because current maintenance efforts are no longer
satisfactory to keep City infrastructure, park or facility in good repair,;

3. The project is necessary because a facility or service is no longer adequate to
meet the demand, and expansion is needed, or a new facility is required to serve
our customers;

4. The project is necessary because a master plan identifies that new facilities or
improvements are needed for adequate level of service.

BUDGET HIGHLIGHTS

The following budget highlights provide an overview of how the proposed CIP
addresses the City’s capital project priorities.

Assure Safe Right of Way, Parks and Facilities

The first CIP priority is safety within the City’s right-of-way, parks, and facilities. This
priority is addressed throughout each section of the CIP document in numerous ways,
including streets, traffic control and operations, parks, public buildings, bridges, sewer
systems and storm drain systems. Some of the key FY 11/12 projects and
appropriations included in this CIP that address these issues are:
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e $313,000 in street, sidewalk and traffic signal improvements.

« $480,600 in OCTA Cooperative Funding for Project Support Services to complete
the Orangethorpe Grade Separation Projects.

e $83,000 in improvements for the City’s Traffic Management Center and signal
coordination along Rose Drive.

« $75,000 for Traffic Model and Fee Program Update.

e $55,000 to replace and rehabilitate OCTA Bus Pad at the corner of Chapman
Avenue and Kraemer Boulevard.

» $30,000 to upgrade the Emergency Operations Center.

¢ $108,000 in Civic Center flooring and restroom renovations.

e $150,000 in Citywide park lighting upgrades.
o $339,000 for the Kraemer Memorial Park Restroom renovations.

Develop a Preventative Maintenance Program

A primary focus of the CIP is to preserve and reinvest in the City's physical assets, as
reflected in each of the eleven CIP sections. Some of the key FY 11/12 projects and
appropriations included in this CIP that support a preventative maintenance program

dare:

e $3,500,000 in pavement rehabilitation projects covering all or portions of four
major arterials in the City’s aging roadway network: Van Buren Street,
Bastanchury Road, Valencia Avenue and Rose Drive. Also included is a
$1,000,000 slurry seal project. Funding for these projects is through the gas tax
bond, Proposition 1B, and Measure M.

¢ $100,000 for implementation of Citywide traffic signal system battery backup.
Funding for this project is through the gas tax bond.

e $50,000 for ADA improvements to facilities in the City Hall complex and other
City Facilities.

Replace or Upgrade Outdated or Inadequate Facilities

The proposed CIP recommends several projects which address facilities or equipment
that are no longer adequate to meet demand or serve our citizens. These projects
include the replacement or upgrade of facilities or equipment, expansion of an existing
facility, or construction of a new facility. Some of the projects and appropriations in the
FY 11/12 CIP that address outdated or inadequate facilities are:

o $270,500 for park improvements at Parque De Los Ninos, McFadden Park, Santa
Fe Park, La Placita Parkette, and Jaycee Parkette.

s $263,000 for renovations to the Gomez Community Center.
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» $240,000, paid over four years, to purchase a Mobile Emergency Command
Center

¢ $214,000 in needed technology related improvements to include upgrades to the
City's IT System, Building Permit Software, and a Records Management System.

o $245,000 in Major Studies that include Sewer System Master Plan, General Plan
Update, and Technology Master Plan.

Implement Master Planned Facilities or Improvements

Another important component of the CIP is to implement projects identified in a master
plan or other planning document that are needed to maintain or meet adequate levels
of service. These projects may include new facilities or improvements to existing
facilities and some of these projects and appropriations in the FY 11/12 CIP are:

e Over $2.1 Million for the development of the Placentia Metrolink Station and the
relocation of a water well.

« $1.1 Million for the Santa Fe Avenue Streetscape Project in the historic
downtown area.

e $75,000 for the construction of a parking lot at 329 & 333 W. Santa Fe.

Future Projects

In addition to projects proposed for the FY 11/12, the CIP also includes important
projects to be programmed in future years when funding becomes available. Several of
these projects are summarized as follows:

e Several street improvement projects to widen the City’s arterial roadways to
Master Plan of Arterial Highway widths.

o Golden Avenue Bridge widening and replacement.
» Five projects to install new traffic signals at various locations throughout the City.

e Transit Oriented Development projects in the vicinity of the proposed Placentia
Metrolink Station.

» Several sewer rehabilitation and improvement projects as identified in the City’s
Sewer System Master Plan.

e Several storm drain improvement projects as identified in the City’s Storm Drain
Master Plan.

» Improvements and upgrades to the facilities in the City Hall complex, remodel of
the Council Chambers and potentially photovoitaic upgrades to provide electrical
energy to City Hall via solar power.

« Various facility and grounds improvements at most of the City owned parks.
o Replacement of the roof at City Hall, Police Station, and City Corporate Yard.
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CONCLUSION

The FY 11/12 Capital Improvement Program effectively reflects the City’s needs and
priorities. Although 51 projects are recommended to be appropriated in FY 11/12, not
all projects may actually be completed in this fiscal year. This is a resuit of available
staff necessary to see projects through to completion, as well as the possible change in
funding sources or priority needs. The FY 11/12 CIP Project List is an optimal list of
projects to be completed, any projects not completed will be carried forward and
rebudgeted in the following fiscal year.

Respectfully Submitted,

———

Tr Butziaff, IC¥A¥
Ci ministrator
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