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Addressing Homelessness
in Placentia and North Orange County
February 27, 2019

Rules of Decorum

A No idea is a bad idea

A Be civil

ARespect othersdéd opinions
A Stay focused on the subject

A Let presenter or others have the opportunity to speak
A Purpose is not to win, but to convey your thoughts

A Questions will be taken at each of the Community
Conversation Stations
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A Snapshot on Homelessness in
Orange County

Presented by
Michelle Murphy
Associate Director, Advocacy and Health
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Objectives

1. Introduction to Homelessness: Terminology, Philosophies, Shelters, and Housing
2. State of Homelessness: Orange County

3. The Cost of Homelessness

4. Solutions for Ending Homelessness

5. How You Can Get Involved United (&
Way K57

Orange County United Way

Homeless Definitions

Literal: Individuals and Families McKinneyVento: school age children
¢ Sleeping unsheltered, including a car, park, bus or train station, etc. - Doubled up/tripled up school age children
¢ Living in an emergency shelter or transitional housing - Hotel/motel

¢ Exiting an institution where they stayed for less than 90 days and were literally homeless immediately prior to

entering HUD definitions

Chronic: Individuals and families Non-Chronic
¢ Disabilityg Lives in a place not meant for human habitation or emergency shelter

¢ Has been homeless for a year, or four times in the past three years, adding up to one
year
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TREATMENT MODEL

Philosophy:One size fits all. Every issue (health, addictions,
employment etc.) must be addressed before someone can
G3INI Rdzc §S FTNRY K2YStSaaySadags
housing

Case
Management

Transitional
Support

Shelters $ $ $
Services

Hospital
Emergency Visits/Stays
Shelters
Law
Enforcement

Soup Kitchens

Time on

Streets

THE TURNING OF THE TIDE

GeorgeH.W. Bush Administration: Research findings change the
federal conversations on homelessness

George W. Bush Administration: push for communities to create
ten year plans to end chronic homelessness using evidence based
practices
Clear distinction made between chronic and narronic homelessness
Foreword movement with new model: Housing First

Obama Administration: expands goal to end ALL types of
homelessness, chronic, nechronic, youth etc.

Trump Administration: continues to promote and support
Housing First
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HOUSING FIRST MOD

V.

Case

Managemel Stable HOUSing
. I 1
Transitional Support Services

Shelters
Case Management
'i|
Philosophy:

Homelessness is viewed first and foremost a housing problem ana
is treated as such. People should be permanently housed
AND provided support services as quickly as possible.

Support Services

Emergency
Shelters

Soup Kitchens

Hospital
Visits/Stays

Law
Enforcement

Time on
Streets

et Non-chronic, Chronic Non-chronic Non-chronic
Timeframe Overnight Temporary Immediate and
(first-come, firstserved) 6-24 mos) longterm
Services Minimal Temporary supportive Moving assistance,
services services tapered supportive
services & rental
assistance

Stability/reintegration _Stabilitv/indenendence
A Transitional Age
Youth
A Domestic Violence
Victims
A Drug and Alcohol
addicts

Types of Shelters/Housing Housing First
S e s

Chronic

Immediate and
longterm

Permanent
supportive services
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Permanent Supportive Housing

Newport Beach Santa Ana

State of Homelessness

ORANGEOUNTY

United
Way (%

Orange County United Way
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Status of Orange Counf}2017 data

V3 Street Homeless

1w2584 people — .
wEstimated 39% are chronic Point in Time Coun

Sheltered Homeless TOtal 4 : 792

wEmergency Shelter: 1248
wTransitional shelter: 960
wEstimated 39% are chronic

) McKinneyVento

28,450 school age children
wincludes those who are street and sheltered homeles

SERVICE PLANNING AREA MAP

Orange County is divided into three Service Planning Areas (SPAs) that
efficiently direct resources as individuals experiencing homelessness

AC rOSS O ran g e CO u ntgo 17 enter the Coordinated Entry System.

NORTH
936
Emergency CENTRAL
Shelter 1362
= SOUTH

286

2,150
434
e [ ]
UNSHELTERED
VETERANS

TOTAL 2,584
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Demographics/Key Findings of Cost Study

Mainly longterm Orange County residents: 68% of those surveyed had been here over 10
years

Predominantly Usborn individuals: 90%
Middle aged: 52% are age 50 or older
Mostly non-Hispanic White: 47%
Primarily male: 57%

Live with Children under 18: 17%

Reporting Fair/Poor Health: 45%

United v
Way K57

Orange County United Way

What causes homelessness?

1. Securing or retaining jobs with sustainable wages: 40%
2. Finding or retaining affordable housing: 36%

3. Family issues: 28%

United v
Way K57

Orange County United Way
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Costs of Homelessness in Orange County

United v
Way =7

Orange County United Way

Annual Cost of Addressing Homelessness Across
Four Institutional Sectors in 8299V

$140,000,000

$120M

$120,000,000
$100,000,000
» $80,000,000 $77 M
<
3 $62M
O $60,000,000
$40,000,000 $35 M
o -
$0
Municipalities Hospitals County Housing agencies
. (21 reporting + 13 imputed) (20 reporting plus 21
Notes: imputed)

A Housing agencies are agencies providing Emergency Shelter, Bridge Housing, Rapid Rehousing, or Permanent Supportami¢tsusing s

A The fiiure irovided totals the iroiram budiet sient on homelessness across these aiencies.
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CHRONIC VS NGONRONIC ON THE STREET
AVERAGE COSTS PER PERSON, PER Y

s $100,759

$100,000
$80,000

$60,000

Dollars

$42,010

$40,000

$20,000

$0

Chronic - street Non-chronic street
Notes: Cost estimates consider utilization of soup kitchens, food pantries, substance abuse services, ambulance ssentess Efpatient hospital stays, mental health services,
other health services, motel/voucher/rental assistance services, shelter nights, transitional housing nights, rapid retigtsingSH nights, policing, nights in jail/prison. These

estimates do not capture other potential costs, including probation, changes in property values, park maintenance céssomscirom the last month are annualized.

NONCHRONIC STREET VSGHRONIC IN RAPIEHRRJSING
AVERAGE COSTS PER PERSON, PER YEAR

$42,010

$45,000
$40,000
$35,000
$30,000
[
E $25,000
©
0O $20,000
$9,175
]
$10,000 ]
Housing
$5,000 AND
$0 Support Services
Non chronic - street Rapid Re-Housing

e

of St estil
motel/voucher/rental assistance services, shelter pi
probation, changes in property values, park maintenance costs, etc. Reports from the last month are annu:
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CHRONIC STREET VS CHRONIC HOUSED
AVERAGE COSTS PER PERSON, PER YEAR

s $100,759

$100,000

$80,000

Dollars

$60,000

$40,000

$20,000

$0

i unzaio of soup kitche f od pantries, substance abus eservnces

ambulan

$51,587

Housing
AND
Support
Services

PSH

emxa&sﬁﬁpt ent hos ptlty mental health s othel hlthsv's

shelter ght l sitional housing n ght rapid rehou: g ghl PSHImg‘rgsnpgm n jail/prison. These estimates do l pt other potential costs,

k1|nte t tR nf m the last mon

th

nualized.

$439,787

Per person, per year

Per person, per year
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DIFFERENCES IN PATTERNS OF BEHAVIOR AND WELLB
ACROSS HOUSING CATEGORIES

Variables Chronic Housedg
Homeless Supportive
Street Housmg

# times arrested* 0.15 100% reduction

# times in ambulance 0.20 0.06 78% reduction
# times in ER 0.58 0.33 43% reduction
% Find it difficult or very difficulto feel good about self 43% 18% 25% reduction
Total numberinterviewed 89 49

TO HOUSE AND PROVIDE SERVI(

TOALLh C ICHRDNICALLY
HOMELESS WOULD

12
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Ending homelessness is possible!

What does it mean to end homelessness?

/Reach a functional zero: where episodes of homelessness are rare,
brief and nonrecurring

United v
Way S=7

Orange County United Way

Other communities have done it!

V Utah reduced homelessness by 91% over a decade
V Central Florida reduced homelessness by 50% in three years

V Three states and 57 communities have ended Veterans homelessness
Riverside first and only in CA

How did they do it?
A Operated with a Housing First model
Adave made a shift from isolated acts of charity to a system designed to end
homelessness

13
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2017 REPORT

RECOMMENDATIONS

This study clearly demonstrates that housing the homeless reduces systemic
costs that can be reallocated to other priorities. The study also provides the

basis for action in Orange County, in an aligned and collaborative fashion,
H”M E I.Ess N Ess IN uRANGE cuu NTY amongst all stakeholders, including the County, our 34 municipalities and the

private sector, including nonprofits and business. As such, we offer the following
THE EI]ST STOOUR CI]MMUHITY immediate and actionable recommendations resulting from the study’s findings.

CREATE a better community-wide understanding of “who are our homeless”

‘I based upon the profile of OC's homeless identified from the cost study. Orange
County's homeless are our owin, and we have to work collectively to develop the right
solutions for our community as & whole.

FORMALIZE i ive i effortto end
2 shared set of goals and i County of Orange,
ACC-OC and city officials, the business, nonprofit and faith-based communites.

DEVELOP specifi i for i
3 for the varying homeless i d eed-upon ti action pl
toi ing stock (e.g. Emergency . Bridge Housing, Permanent

Supportive Housing and Rapid Re-Housing).

PRIORITIZE populations to be housed first, start with housing the top 10% of

4 the chronically homeless in Orange County immediately. If these individuals—the
chronic homeless on the streets or in emergency shefters—remain nomeless, their
senvice, ice, and hospital and are likely to be at least
3433845 per year. Thus, we need to create & robust system of care Using those
mesting with success in other communities as models for Orange County, which
will also support Recommendation #2

ASSESS AND MAP current public and private funding and resources dedicated

5 or available to address nge County, and egi Unlted
public-priy ips 1o bridge existing gaps and redeploy existing
resources in alignment and collaboration with the goals set to end homelessness. a-y

Orange County United Way

Organization of United to End Homelessness

Together we will end chronic homelessness in a humane and dignified we

Executive Committee

' Public_Awareness
Leadership Council Working Group

Performance Metrics
Working Group
UNITED TO END

Faith Leaders Coun(

N

14
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Rick Afable, Mind OC

Ashleigh Aitken, Aitken Aitken Cohn

Bob Alter, Seaview Investors

Charles Antis, Antis Roofing

Larry Armstrong, Ware Malcomb

Whitney Ayers, Hospital Association So. Cal
Bill Balfour, Bank of America
' YRSNAKSNAFT 52y R

Honorable Lisa Bartlett, Orange County Board of
Supervisors

Randy Black, Orange County Fire Authority
Judson Brown, Santa Ana Housing Authority
Matt Buck, California Apartment Association
Steve Churm, FivePoint Holdings, LLC
Mark Costa, Kaiser Permanente

Lucy Dunn, OC Business Council

Max Gardner, OC United Way, Retired

Howard Gillman, University of California, Irvine

Kim Goll, Children & Families Commission of Orange Mary Niven, Disneyland Resort

Todd Harmonson, The OC Register

Ron Hasse, Southern Cal. News Group

Dan Hedigan, Irvine Company

Julie Hill, Anthem, Lord Abbett

Jeff Hittenberger, OC Department of Education

Shelley Hoss, OC Community Foundation

. | NJ/ SShe¥iff Saridra HucBeNS\ FofexOC SHerifii ®

Mayor Steve Jones, City of Garden Grove
Dr. Hans Keirstead, AIVITA Biomedial

Craig Kirkpatrick, Apartment Association of Orange
County

Frank Kim, County of Orange

Dennis Kuhl, Anaheim Angels

Wing Lam, Wahoos Fish Tacos

Scott Larson, HomeAid

Kimberley Layton, Los Angeles Chargers

Ethan Morgan, JP Morgan Chase

Maya Patel, Tarsadia Foundation

Lou Penrose, Formerly of Apartment Association of
Orange County

Asia Pham, Schroeder Management Co.

Tom Rogers, MemorialCare

Jeff Roos, Lennar

Mike Ruane, National Community Renaissance
Greg Saks, California State University, Fullerton
JoAnna Schilling, Cypress College

Ernie Schroeder, Schroeder Management Co.
Grace Stepter, Anaheim Housing Authority
Heather Stratman, formerly of ACCOC

Todd Talbot, Fluidmaster

Bill Taormina, Clean City, Inc.

George T. Urch, Anaheim Ducks/Honda Center

Dan Young, Camino Enterprises

U2EH_eadership Council

Areas of Focus

Housing

Engagement Pilot.

the homeless and evaluate our ability to solve it.

4. Funding:Raise/align funds necessary to redctn 9 po@la

1. Public AwarenessExecute Integrated Public Communications and Outreach Program that changes the hearts and

of Orange County residents about the issue to pave the way for success of advocacy for new Permanent Supporti

2. Performance MetricsStrengthen the Data available to better understand the severity of the problem, specific needs

3. Rental:Enhance private market scattered site locations in which homeless individuals will be lpusediord

15
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Your Next Steps!

C Connect us with your faith leaders
C;/_ny_ééij dzd ¢AGK @2dzNJ O2YLJ yeé Qa
social media expert UnitedToEndHomelessness.o

C Proclamation: personally sign and #EndHomelessnessOC

share!
C Spread the word!

Thank you!
| Together we will end chronic homelessness in a humane and dignified way. _|

City of Placentia

Addressing Homelessness
in Placentia and North Orange County
Damien R. Arrula, City Administrator

16
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Mission and Vision Statement

A Mission Statement

A The City Council is committed to keeping Placentia a pleasant place by
providing a safe family atmosphere, superior public services and policies
that promote the highest standards of community life

A Vision Statement

A The City of Placentia will maintain an open, honest, responsive and
innovative government that delivers quality services in a fair and equitable
manner while optimizing available resources

——

*****

Homeless Crisis in Orange County

A According to the most recent 2017 Point-in-Time count conducted
by the County of Orange, there were approximately 4,792 people
in Orange County whom have experienced homelessness (2,584
of whom were unsheltered) on any given night

A This represents a 7% increase from 2015

A The majority of Orange C o u n thgniekess, whether male or
female, are U.S. citizens and long-term Orange County residents
of over 10 years vs. people who are brought to Orange County
from other counties

\

ttttt
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Homeless Crisis in Placentia

*****

\_Crowther Ave and the 57 Freeway
\

Homeless Crisis in Placentia

ttttt

\Crowther Ave and the 57 Freeway
[— -
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