Placentia City Council
o

TO: CITY COUNCIL

VIA: CITY ADMINISTRATOR
FROM: FINANCE DEPARTMENT
DATE: MAY 1, 2018

SUBJECT: COST OF SERVICES STUDY AND UPDATE TO COMPREHENSIVE FEE
SCHEDULE

FISCAL
IMPACT: REVENUE: APPROXIMATELY $400,000 PER YEAR (ESTIMATED)

SUMMARY:

The City of Placentia is responsible for providing a variety of services to citizens. Services
that support the general public, such as most public safety services, are supported by tax
and other non-fee revenues, while services that are more elective in nature and have
specific individual beneficiaries are typically supported by user fee charges. User fee-
related services are provided by many City departments, but tend to be more heavily
concentrated in the Planning, Building, Engineering, and Community Services divisions.
By law, user fees must not exceed the cost of the service provided. The City Council can
choose to set fees that fully recover the cost of service or place said fees at lower levels
that provide a level of subsidy, or alternatively, reduce costs by reducing the level of
service.

In 2017, the City Council selected Revenue and Cost Specialists, LLC (RCS) to prepare an
updated comprehensive cost of services/user fee study (the “Study”). The Study reviewed the
cost of services in five areas and included the review of 126 fee-supported services. The Study
identified that many services have fees that are not recovering the full cost of service; however
in some cases, fees are proposed to be reduced. In most cases, Staff is recommending that
fees be set to recover 100% of related costs for services that benefit private beneficiaries
(developers, private enterprise, etc.) and a reduced recovery model for services that benefit
non-private beneficiaries (residents, non-profits, etc). Staff estimates conservatively that the
net effect of the proposed fee adjustments will generate approximately $400,000 in
additional annual revenue.

RECOMMENDATION:

it is recommended that the City Council take the following actions:

1. Open the Public Hearing to consider amending the Comprehensive Fee Schedule
for certain City fees, rates and charges for various City services; and

2.C.
May 1, 2018



City Council Agenda
May 1, 2018
Page 20of 8

2. Receive the Staff Report, consider all public testimony, ask questions of Staff, and

3. Close the Public Hearing; and

4. Adopt Resolution No. R-2018-XX, A Resolution of the City Council of the City of
Placentia, California, Increasing, Establishing and Adopting Certain City Fees, Rates
and Charges for Various City Services; and

5. Direct Staff to prepare annual updates to the City's user fees for City Council
consideration, based on increases in the Consumer Price Index, for implementation

during the next four fiscal years (FY 2019-20 through FY 2022-23); and

6. Direct Staff to establish a policy for conducting comprehensive cost of services/user fee
studies every five years.

DISCUSSION:

California local government agencies are permitted by law to recover up to the full cost of
providing user fee-related services from those who receive the benefit of the particular service.
User fee-related services are those services where the customer is identifiable and the service
is measurable and can be withheld for non-payment. Full cost is defined as including both the
direct cost and indirect cost (i.e. overhead) of the service. The objective of establishing a user
fee is to recover all or part of the cost of providing these voluntarily requested “personal choice”
services from those who benefit from the service. Cities typically have comprehensive user fee
studies completed periodically to identify the full cost of providing a user fee-based service,
and then establish their user fees to recover the full cost, or something less than full cost, of
the service provided. Recovery of the full cost of providing a service may not be feasible or
desirable. However, knowing the full cost of providing the service allows decision makers to
know the amount of subsidy being provided to those services which fees are set lower than full
cost recovery levels. If the fee study identifies fees that are in excess of the full cost of providing
the service, the City needs to comply with State law and reduce the fee. And to eliminate an
existing subsidy, instead of increasing the fee, the City can choose to reduce costs by
reducing the level of service.

The City conducted comprehensive user fee studies in 2007 and 2012. Prior to 2007, a
majority of the City's user fees had not been adjusted since 1990. The 2012 study was
completed by Willdan Financial Services and a corresponding updated fee schedule was
adopted. That study called for the City to annually adjust fees for cost-of-living increases
based on the Consumer Price Index (CPI). In January 2017, the City Council approved
adjustments to user fees that generally reflected the aggregate increase in the CPl from 2012
to 2016 0f 5.04%. Atthe same time, the City Council approved the selection of RCS to prepare
a new cost allocation plan and comprehensive fee study (the “Study”), because it had been
nearly five years since the last comprehensive fee study had been conducted.
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Staff turnover and vacancies in the Finance Department delayed the commencement of the
Study until the fall of 2017. The Study has now been completed and is presented to the City
Council for its consideration. A copy of the consultant’s Study is attached in two parts:
Attachment A — the Service Cost Update; and Attachment B — the Total Cost Allocation Plan.
Attachment A is the primary report and comprises the fee study, which identifies the total costs
of services, related revenues and resulting subsidies for the various City services.

The Study was divided into two phases:

1. |dentify and fully cost the staff hours in the departments providing services to the public.
This phase shows how staff positions can be thought of as time resources of the City
and how each unit of time can be fully costed and assigned to a particular service which
is provided to the public. The result of this phase is the Fully-Burdened Hourly Rate
(FBHR) for staff positions providing public services.

The FBHR includes not just the salary and benefits associated with a staff position, but
also a proportionate share of general operating costs and overhead/indirect costs.
Overhead/indirect costs are the general administrative costs of the City (e.g., City
Council, City Clerk/Records, City Treasurer, City Attorney, City Administration, Human
Resources, Finance), as well as indirect costs such as information technology, facility
and vehicle maintenance, insurances, and utilities,

The result of this cost allocation process resulted in FBHRs that are on average
composed of 41% salary, 27% benefits, 11% general operating expense allocation and
21% overhead/indirect cost allocation.

2. Fully cost the fee services where the City is already charging, or could charge, for the
service and present the results so that the City is aware of the source of monies used
to support each service and can determine compliance with the State Constitution,

In the Study, RCS took the approach of dividing all of the services that the City provides to the
public info two groups:

« Community Supported Public Services (which are 100% funded by tax revenues)
= Personal Choice Public Services (which are funded either entirely by user fees, or by a
combination of user fees and tax revenues)

One of the purposes of their study was to suggest the magnitude of tax revenues that could be
diverted from Personal Choice Public Services to Community-Supported Public Services. RCS
exercised its judgment in determining which services were defined as Community Supported
Public Services and which were Personal Choice Public Services, and in suggesting that most
of the latter should be paid for by the service requestor rather than subsidized by the entire
community. RCS and Staff recognize, however, that it is ultimately the City Council that makes
the final policy decision regarding which services deserve to be subsidized with tax revenues,
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The RCS fee study divided the Personal Choice Public Services into five groups:
Community Development Services

Public Safety Services

Utility and Assessment Services

Recreation and Cultural Services

Administrative Services

The Study included the review of 126 individual Personal Choice Public Services, their existing
fees and related service costs. Their report identifies fees that should be eliminated as well as
opportunities to establish new fees for services not previously studied or being charged;
however yet may be provided. The study also reviewed the current fee structures, and includes
recommendations for restructuring certain fees to better track how costs are incurred to provide
the service.

The following discussion is a summary of the services and fees reviewed. Attachment A
provides the more thorough discussion of the current costs of individual services and the
amounts of tax subsidies currently being provided to fee-related services. Exhibit A to the
accompanying Resolution {Attachment C) provides a detailed list of the current and
recommended fees.

Community Development Services

The review of Community Development services included building, electrical, mechanical and
plumbing plan check and inspection services, planning division review of zoning issues related
to new construction and remodeling, and public works/engineering services. The study of
Community Development services included the review of 70 individual services. Of these 70
services, RCS identified that 57 were currently being subsidized, at least in part, with tax
revenues.

Building services are not currently being subsidized, and accordingly, no changes are proposed
for building fees, except to round all current fees to the closest dollar. A number of individual
planning and public works/engineering fees are proposed for elimination. Since current building
plan check and inspection fees are sufficient to cover the related planning costs, there is no
reason to separate out the planning services, and RCS and Staff recommend the elimination
of six (6) separate planning fees. Some new planning and public works/engineering fees are
proposed as well. For example, a new fee is proposed to be established for appeal of Staff
decision to Planning Commission, which will lower the cost to the applicant for such service
because currently the applicant is charged the existing fee for an appeal to the City Council.
There are also 14 individual services for which it is proposed that cost recovery be in the form
of a base fee plus a deposit against which actual costs not captured by the base fee can be
charged. This cost recovery method is most suited for services that are performed infrequently
or vary in scope and the amount of outside consultant assistance necessary to perform the
service.

Staff is recommending that current planning and public works/engineering fees be adjusted to
achieve 100% cost recovery. For 13 services in the Community Development area, current
fees exceed costs and are proposed to be reduced. However, for many services, the cost of
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providing the service has increased significantly since the time of the last comprehensive cost
of services/user fee study, and more than the cumulative 5.04% rate of inflation over the past
five years. As a result, many Community Development fees are proposed for upward
adjustment while some are proposed to be eliminated as mentioned previously.

For example, the City currently recovers only about 42% of encroachment permit services costs
through encroachment fees. In terms of dollars, this service receives an estimated $102,000 in
tax subsidies each year. It is proposed that encroachment permit and inspection fees be
increased, and plan check fees for encroachment permits be collected for the first time. Another
example is private developer development plan review services, for which the City currently
recovers only about 45% of its costs through fees and which translates to an estimated $36,000
in tax subsidies each year. Fees for private developer development plan review services are
proposed to be increased by 121% to eliminate this subsidy by the City's general population.
In addition, a couple of new fees have been created to provide a more streamlined option for
simplifying the process to open new businesses in the City.

The complete listing and analyses of Community Development service costs, revenues and
fees are included in the RCS report and correspond to the Planning, Building and Public
Works/Engineering fee schedules in Exhibit A fo the accompanying Resolution. If approved,
these fees take sixty (60) days to take effect.

Public Safety Services

Public Safety services included the review of costs and related fees for various services
provided by the Police Department personnel, as well as code enforcement and animal control
services. A total of 27 individual public safety services were studied (21 police and 6 code
enforcement services}. RCS noted that all but three of the individual services studied in this
area are currently being subsidized with tax revenues. The most significant recommendation
in this area involves false alarm responses. The City issues alarm permits and outsources the
billing for permits and false alarms, RCS identified in their report that a small number of local
businesses have had a large number of false alarms. The fee for a false alarm is proposed to
be increased from $85 to $235 (for the third and subsequent alarm for permit holders, and for
all false alarms for non-permitees) to recover the full cost of police response ($190) and the
fee paid to the billing firm.

In the Public Safety area, the one exception to the full cost recovery recommendation for fees
is for non-profit organizations that may request regulatory permits (bingo, gaming, etc.) For
non-profits, the recommendation is to set the fee level to recover 50% of the cost of providing
the service. The current and recommended fees that correspond to the Public Safety services
in the RCS Study are included on the Police and Code Enforcement fee schedules in Exhibit
A to the accompanying Resolution.

Utility and Assessment Services

RCS identified six services in this area, related to the City's sewer and refuse services, the fats,
oils and grease (FOG) program, and the two assessment districts (street lighting and landscape
maintenance). Their conclusion is that City tax revenues are currently subsidizing all six of
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these individual services. For the FOG program (the fees for which are noted on the Public
Works/Engineering fee schedule), there is a substantial subsidy currently being provided and
a fee restructuring is recommended to charge more for those businesses without a grease
interceptor. Staff costs are significantly greater when inspecting those businesses, compared
to those with an interceptor.

RCS noted that current sewer and refuse fees are not sufficient to cover the full cost of these
services. Similarly, current assessments are not sufficient to cover the full cost of providing
services to the street lighting and landscape maintenance districts. RCS recommends that
assessment revenue and the costs of services be brought into balance, to eliminate the
subsidies currently being provided to these districts by those living outside the districts.

Recreation and Cultural Services

This area encompasses all of the recreation services provided by the City (including aquatics,
contract classes, teen and senior programs, youth and adult sports programs, excursions,
special events and facility rentals). A total of 16 individual services in this area were studied by
RCS. All of these services are currently subsidized with tax revenues. Staff's recommendation
is to generally increase the percentage of cost recovery for certain services and to adjust fees
upward at a more modest levei, for other services that are more market-driven.

Staff is recommending that 100% cost recovery should be the goal for contract classes and
facility rentals. Currently, 79% of the full costs of providing contract classes are being recovered
through class fees, and for facility rentals, 65% of costs are currently being recovered through
rental fees. To recover 100% of costs, class fees need to be increased by about 26% and
facility rental rates need to be increased by 54%. Facility rental fees will cover the cost of set
up, staffing, cleaning, breakdown and overhead. Staff is also recommending that the level of
tax subsidy for park shelter rental services be reduced. Currently, park shelter rental fees
recover only about 33% of the cost of providing that service. Staff recommends that the target
be 50% cost recovery. This would entail a 51% increase in park shelter rental rates. The target
recovery for youth sports programs is recommended to be 25%, which translates to a $20
increase in youth basketball fees. A $120-$180 increase in adult sports team fees is
recommended to bring cost recovery up to 25% for those services as well.

The services that are more market-driven are recommended for more modest fee increases.
For aquatics classes and swim lessons, Staff is recommending a $10 increase in current fee
levels. Sportsfield rental rates and lighting fees are proposed to be minimally adjusted to
standardize rental rates in whole dollars.

Fees are also being established for the future rental of the Whitten and Gomez Center pools.
These facilities are not being rented currently. Private rentals of community pools is a common
and standard practice for many city recreation departments. Staff plans to create procedures
and guidelines for the rentals of the community pools, and all rentals will include lifeguard staff
at a 1:25 staff to participant ratio. Before implementation of the pool rental program, a detailed
review of insurance guidelines and requirements will be conducted.
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The current and recommended fees that correspond to the Recreation and Cultural Services
in the RCS report are included on the Community Services fee schedule in Exhibit A to the
accompanying Resolution.

Administrative Services

This area consists of certain finance and general administrative services. The costs for
processing new business licenses differs depending on whether the applicant's business is
located in the City or outside the City. Currently the processing fee is the same for both, but it
is recommended that two different fees be established to recover 100% of the costs of both
services. NSF check processing fees are also proposed to be increased to recover 100% of
costs. To betterrecover the costs of copying services, RCS recommends that the City establish
a uniform Citywide base copying charge of 25 cents.

Additional Recommendations

RCS includes two other recammendations in their report:

¢ User fees should be annually updated, with recommended fees rounded to the nearest
$5. Staff proposes fees be rounded instead to the nearest $1. Included in the
Recommended Actions above is a request for the City Council to direct staff to retumn
with proposed fee adjustments annualiy based on CPI increases, for each of the next
four fiscal years, and an additional recommendation that Council direct staff to establish
a policy of conducting a comprehensive cost of services/user fee study every five years.
The next such study would then be conducted in FY 2022-23 for the FY 2023-24 fiscal
year.

« RCS also recommends that the City Council adopt a policy of not starting any new
service without first having a cost analysis performed using the costing approach and
fully burdened hourly rates for Staff used in their report, to determine ways that the new
service could be fee-financed, if possible. The City Council can consider that
recommendation as well.

Staff further recommends that the City Administrator be delegated the authority to reduce ane
or more individual fees by up to 10%, if, during the course of the upcoming year, market
conditions warrant a reexamination of one or more fees established by the proposed action this
evening. If Staff finds that demand for a service is reduced significantly as a result of increasing
the fee for that service too dramatically, Staff would like to have the flexibility to immediately
respond. This proposed delegation of authority is included as Section 5 in the accompanying
Resolution,

FISCAL IMPACT:

In summary, RCS includes in the Study a total projection of possible new annual revenue for
all service areas of $521,000. Staff has conservatively reduced that total estimate to
$400,000 per year until such time as actual revenues can be evaluated. If approved, the new
fees will go into effect on July 1, 2018. From now to the implementation date of the new
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fees, Staff plans to use the City's website and other means of community outreach to
advertise the new cost recovery fee schedule.

Prepared by: Reviewed and approved:
C,Q C.é VOohe 3

Irwin Bornstein, CPA Kim Krause

Senior Financial Consultant Director of Finance

Reviewed and approved:

Damien-R=Arala__ N\
City Administrator

Attachments;

1. Attachment A — Revenue and Cost Specialists, LLC Report - “Service Cost Update for
the City of Placentia, California”

2. Attachment B — Revenue and Cost Specialists, LLC Report — “Total Cost Allocation Plan
for the City of Placentia, CA”

3. Attachment C - Resolution No. 2018-XX, and Exhibit A to the Resolution, listing all
current and recommended fees

4. Attachment D —~ Notice of Public Hearing, Adjustment of Various Fees
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EXECUTIVE SUMMARY

A.

The cumulative effect of the three taxpayer nitiatives, Propositions 13, 4 & 218, has been
to significantly change California local government finance. In each case, the intention of the
[nitiative’s authors was to limit local government revenue to the point where government
services were forced to become more efficient and effective while restricting the use of tax
dollars to services generally considered to be tax services.

This report shows the full cost to the City of fe¢ and charge services performed by City and
contract personnel so that the City Council can make a political decision what services
should be supported by user fees and what services should continue to be supported in whole
or in part by the general taxpayer. If all of the suggestions in this report were adopted, the
City could eliminate approximately $521,000 in tax subsidies.

Being supported by fces merely means that the cost of the service is “in-line” with the fee
charged for the service. Raising the fee is only one way to bring the two into line. The cost
may be reduced by re-engineering the service. The service may be discontinued. A non-user
may wish to support the service for the recognition. The real issue to be addressed is whether
there is a reason for the City to have the general taxpayer subsidize a particular service for
a “personal choice” user.

Detail for all of the fee services is found in Appendix A following the text. Appendix B lists
the Fully-Burdened Hourly Rates which should be used when charging hourly for a service.
Chapters I through Il of the text provide the reader with background to the process and
requirements. Chapter [V discusses the services by group and individual services where there
are additional considerations for decision-making. Chapter V provides a guide to adoption
and suggested accounting changes to simplify the process for the future.
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CHAPTER 1

BACKGROUND

To fully understand this Report and why it is even necessary, it is important for the reader to
understand why local govermment financial management has changed over the last thirty years.

Proposition 13

This Report would not exist today without the voter adoption of Proposition 13. This proposition,
which became Article XIIIA of the State Constitution, established a limit on the growth of the
property tax.

Proposition 4

After the passage of Proposition 13, the California Taxpayers Association, the California Chamber
of Commerce, the National Tax Limitation Committee and the California Association of Realtors
banded together, contributed money, hired constitutional attorneys to draft a more thorough
proposition, and hired Paul Gann, who was an associate of Howard Jarvis, to be the proposition’s
spokesperson. The result was Proposition 4, which is more commonly referred to as the “Gann Spirit
of 13 ‘Let’s Finish the Job’ Initiative™. It was adopted by 74.3% of the voters of California on
November 6, 1979, and became effective on July 1, 1980, retroactive to Fiscal Year 1978-79.

This proposition, which became Article XITIB of the State Constitution, had a more significant fiscal
impact than Prop. 13 as it addressed all city revenues and established a limit on the growth of tax
revenues.

Because of Proposition 4, fees for services cannot exceed the “costs reasonably bome™ by cities in
providing the services. If a fee exceeds the cost, that excess fee is defined 10 be a special tax which
Proposition 13 requires be approved by two-thirds of the voters. This eliminated the possibility that
cities would use unsupportably high fees to get around Prop. 13.

Proposition 218
This proposition, which is now Articles XIIIC & D, was adopted in November of 1996. It limits the

use of assessment districts and restricts transfers of monies into the general fund from utility funds
which were loopholes being used to get around the restrictions of Propositions 13 & 4.
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Report Goal

The goal of this Report is to provide updated information Lo the City on what its Fee Services are
costing. Ifit turns out that some are making a profit, the City needs to comply with the requirements
of Articles XIII A & B of the State Constitution and reduce the fee.

If some are being subsidized with tax dollars, the authors of Proposition 4 wanted the City to be
aware of it in case the subsidy was unintentional. The City Council can validate the subsidy or adopt
any fee up to the “‘cost reasonably bome.”

Study Phases

To accomplish our goal, the work encompassed by this Report involved two basic phases, which are
discussed in the following Chapters:

1. Identify and fully cost the staff hours in the departments providing services to the public.
This phase will show how staff positions can be thought of as time resources for the City.
How each unit of time can be fully costed and assigned to a particular service which is
provided to the public. The result of this phase is the Fully-Burdened Hourly Rate (FBHR)
for staff positions providing Public Services.

2. Fully cost the Fee Services where the City is already charging, or could charge, for the
service and present the results so that the City is aware of the source of monies used to
support each service and can determine compliance with the State Constitution.




CHAPTER 1I

FULLY-BURDENED HOURLY RATES

Maost labor for hire in the private sector is based on a flat hourly rate. For example, a plumber who
is fixing a toilet for a homeowner may quote an hourly rate of $70. As consumers, we understand
that the plumber is not making $70 an hour but that all of the costs associated with his/her trip to the
homeowner are factored into that rate. This chapter shows how RCS has calculated a similar hourly
rate for staff that provide services.

Costs Recognized by Proposition 4

In Chapter I, it was mentioned that the authors of Proposition 4 included the California Association
of Realtors and the California Chamber of Comimerce; in effect, the pillars of business. Therefore,
itis not surprising that they recommended a business-oriented approach to the costs of governmental
services. For example:

“The phrase ‘costs reasonably borne by such entity in providing the regulation,
product, or service’ is intended to incorporate all appropriations by an entity for
reasonable costs appropriate for the continuation of the service over time. This
includes ongoing expenses such as operation costs and a reasonable allocation for
overhead and administration, but it also includes reasonable allocation for start-up
costs and future capacity. Thus, reasonable allocations for capital replacement,
expansion of services, and repayment of related bond issuances would be considered

» »l

‘costs reasonably borne’.
Cost Elements in the Fully-Burdened Hourly Rate

The fully-burdened hourly rate (FBHR) for a position includes the following:

- Salary
- Benefits

and a proportionate share of the accounting activity’s “general” costs for the following:

: ‘“Summary of Proposed Implementing Legislation and Drafter's |ntent with Regard to Article XIIIB of the California
Constitution (Proposition 4, November 6, 1978)"; Spirit of 13, Inc.; 1980; Califomnia Chamber of Commerce; page 6.
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- Operating Expenses
- Overhead & Indirect Services

When these costs are added together for a position, the result is the total cost of that position to the
City. The fully-burdened hourly rate for that position is then calculated by taking the total cost of the
position and dividing 1t by the number of hours that the position is available for work (i.e. “the
available wark-hours™).

Salary

This includes the annual salary of the position. If there are multiple people with the same position
title, then this includes their total salary so that the cost of individuals at different pay steps is
averaged over gll people with the same title. The salary cost should also include any benefit that is
unique to that position such 2s a car allowance unless that benefit is included with the other benefits.

Benefits
There are three categories of employee benefits: hour, dollar and percentage. The hour benefits are
discussed under the topic of “‘available work-hours.” Dollar benefits refer to any benefit where the

cost is & flat amount irrespective of the employee’s salary. Examples of dollar benefits are:

. Health & Vision Insurance
. Life Insurance

Percentage benefits refer to benefits where the cost is determined by multiplying the employee’s
salary by a percentage rate. Examples of percentage benefits are:

. Retirement Contribution
. Medicare
. Workers' Compensation Insurance
. Retiree Health Benefits
Unemployment Insurance
' Short & Long Term Disability Insurance
. Alternative Health & Wellness




Chapter Il - Fully-Burdened Hourly Rates

“General” versus “Specific” Operating Expenses

Specific operating expenses are “driven” by a specific service. Consequently, specific expenses
should be allocated directly to that service rather than included as an element of the FBHR. To
include specific expenses in the bourly rate would result in those expenses being spread to all
work performed by those staff positions so that the cost of the specific service would be
understated and all other services by those positions would be overstated.

Examples of specific expenses are:

I.  Contracted plan check service for a particular permit application.
2. Advertising the public hearing of a planning application.
3. Special maintenance expenditures for a particular building or facility.

Once the specific expenses have been allocated directly to the appropriate service, the expenses
which remain are “general” operating expenses and necessary for the associated positions to
function properly.

Overhead & Indirect Services

The services provided by the City can be divided into PUBLIC SERVICES and INTERNAL
SERVICES. PUBLIC SERVICES, like the name implies, are services that the public directly
receives whether it’s police patrol or conditional use permits. INTERNAL SERVICES are the
services provided by City departments that support other departments without serving the public
directly. This group of costs, overhead & indirect services, are the INTERNAL SERVICES for the

City.

The overhead costs were calculated using the Cost Allocation Plan (CAP). Costs in this category are
for general City Administration:

City Council

City Administration
City Clerk/Records
Huwman Resources

City Attorney
Finance/City Treassurer

Each service is very important to the smooth functioning of the City. But, as mentioned before, their
primary function is to support other departments and not to provide an end-user service to the public.
Where they do perform an end-user service, the cost related to that service has been removed from
the costs allocated to other departments.

3



City of Placentia Cost of Services Study

The indirect costs were also calculated using the CAP and included the following:

Information Services (data processing)
Liability Insurance

Facilities Maintenance & Replacement
Vehicle Maintenance & Operation
Insurance-Liability, Property & Surety
Phone & Utilities-Gas, Water & Electricity
Miscellaneouse Unallocated Operating Costs

CAP Methodology. RCS took the following steps to allocate the above numerated overhead &
indirect service costs 1o all other services through the Cost Allocation Plan:

Created cost “pools” called “subpools” for each of the above overhead & indirect services.
Calculated the Costs for each subpool

Identified departments receiving support from each overhead & indirect service subpool
Selected a method for allocating the costs (#2) to other departments (#3)

Reviewed the Allocations for Reasonableness with City staff

LN

CAP Results. A visual summary of the CAP process is found on the following Pie Chart. The
complete CAP has been provided to the City as a separate report.
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OVERHEAD & INDIRECT SERVICES
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Available Work-Hours

After computing the individual elements of the cost for positions in a departrent/activity providing
PUBLIC SERVICES, the total cost for each position is divided by the total number of available
work-hours for that position. [n order to compute the number of available work-hours, RCS started
with the tolal possible work-hours in a year which is 2,080 hours. From this possihle total, RCS
subtracis haurs for the following benefits:

. Holidays

. Vacations

. Sick Leave Usage (not accrual)
. Training

. Morning/Afternoon Breaks

. Start Up/Down Time

-
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The hours that remain are referred to as the available work-hours. No consideration is given to the
possibility of “slack” or “idle” time because those hours can be controlled by the department/activity
managet. The average number of available work-hours used for general City employees was 1,488.7

All of the above items make up the fully allocated hourly rate which is calculated for each position
in the City and itemized in Appendix B. The makeup of each component of the City-wide average
fully allocated hourly rate for general employees is detailed in the chart below.

Fully Allocated Hourly Rate Components

Overhead
21%

Sataries
41%

Operatine Exnenses
11%

Benefitg
27%

! The “available work-hours” ere used in ieu of the private sector "biflable hours” as a more conservalive estimate of the
tulty-burdened hourly rate.

g




Chapter Il - Fuily-Burdened Hourly Rates

Results of Knowing the Fully-Burdened Hourly Rate (FBHR)
The following are possible benefits of knowing the FBHR of employees:

Knowing the hourly cost of an employee will cause a good manager to think of dollars
when monitoring the activity (or inactivity) of an employee.

Trust deposits can be used which more accurately reflect the cost of staff services.

Knowing the cost of participants should make those who call meetings aware of their
cost. How often do thousand dollar meetings resolve hundred dollar issues?

Those who routinely arrive late to meetings, keeping others from starting the meeting on
time, can know the cost to the organization of their tardiness.

Those who talk 1o customers on the phone or at the counter can measure the cost of the
conversation that went beyond the necessary communication of information.

These examples are only a small number of possible results and are general in nature, not specific
to the City of Placentia.

Summary

[n this Chapter, RCS presented an overview of the process for calculating the fully-burdened
hourly rate (FBHR)..

In the next Chapter, RCS will more fully define the PUBLIC SERVICES and set the stage for
calculating their cost by using the FBHRs developed here.
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(THIS PAGE INTENTIONALLY BLANK)
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CHAPTER III

PUBLIC SERVICES - OVERVIEW

For this Report the City’s PUBLIC SERVICES are separated 1nto two groups:

COMMUNITY-SUPPORTED PUBLIC SERVICES
PERSONAL CHOICE PUBLIC SERVICES

Public Services

What is a tax service? There 1s the simple definition — “A tax service is anything that the City does
that I paid my taxes for.”

More complicated, academic definitions refer to the social contract and how these services cannot
be measured and that we all use them, yada, yada.

The pragmatic definition of a tax service is: “Anything that the Council decides to support by laxes
as long as tax revenues are available.” Once this fact 1s realized, there are no “(rue” tax services, only
services that individual city councils have decided to support with taxes. In other words, what is a
tax service is “backed into” once the amount of tax revenues are determined.

This makes more sense when we realize how easy it would be to charge for some of the traditional
tax services:

Police Service. More dollars are spent on private security services than on all public police
departments.? If people are willing to spend their money on “private” police, how would they feel
if we gave them some of their taxes back and asked the public to contract with us for a specific level
of service? Cities that contract with the Shenff do exactly that. They contract for specific staffing
levels to address specific community concerns.

Park Services. Open space is usually considered to be “free” but once improvements are made jt is
only a matter of degree or time until the user 1s charged. The improvement could merely be providing
a PAR course for the weekend athlete.

3
"Welcome to the New World of Private Security,” Economyst, April 19, 1997,

11
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RCS is not suggesting that the City charge for the above services but is merely trying to illustrate
that 11 1s a political decision (probably based on custom or habit) to support a service, or at least a
certain service level, with taxes.

Given these problems with defining what is a “tax service”, it mmakes more sense to discuss these
services in the context of being COMMUNITY-SUPPORTED PUBLIC SERVICES which are 100%
supported by taxcs. The reference to 100% is to exclude from COMMUNITY-SUPPORTED
PUBLIC SERVICES any PERSONAL CHOICE PUBLIC SERVICES that are partially tax
subsidized. This 1s because, as we will see below, the issues change when a service is only partially
tax supported.

Personal Choice Public Services

PERSONAL CHOICE PUBLIC SERVICES are defined as services where the customer is
identifiable and the service is measurable and can be withheld for non-payment. These services are
not referred to as fee services because the Council may have made a decision to totally subsidize the
service.

What distinguishes these services from COMMUNITY-SUPPORTED PUBLIC SERVICES is the
implicit requirement that there be a rationale for subsidizing some of these services but not others.
Or, for subsidizing some customer groups but not other customer groups. Typically the rationale is
that there is a social, safety or welfare reason to subsidize.

Proposition 4 was the voter initiative that was most concemed about fee services. The initiative
authors were not concerned what services were subsidized as long as the subsidy was an explicit
decision of the City Council based on knowing the full cost of the service.

Distinguishing Between Community-Supported & Personal Choice Public Services

If one or more of these questions can be answered, “Yes”, for a service, then it has some of the
characteristics ocfa PERSONAL CHOICE PUBLIC SERVICE:

1. Ifthe service were discontinued, would less that half of the City’s population complain?

2. Ifthe users of a particular service were told that they all had to consume the same amount
of the service, would more than half of the City’s population complain?

3. [f it was a choice between reducing the level of two services or charging for one of them,
would more that half of the City’s population agree on which service to establish a charge?

12



Chapter lll - Public Services - Overview

Summary

In this chapter, we discussed how PUBLIC SERVICES can be separated into COMMUNITY-
SUPPORTED and PERSONAL CHOICE PUBLIC SERVICES. In the next chapter, we discuss in
detail the results of full-costing the PERSONAL CHOICE PUBLIC SERVICES.
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CHAPTER IV

PERSONAL CHOICE PUBLIC SERVICES

The purpose of this Chapter is to present the services which RCS has initially labeled as
PERSONAL CHOICE PUBLIC SERVICES and to suggest the magnitude of tax revenues that
could be diverted from these services to COMMUNITY-SUPPORTED PUBLIC SERVICES.

City Council has Final Judgment. It must be understood that considerable judgment--albeit
experienced--was exercised by RCS 1n suggesting what services were PERSONAL CHOICE as
opposed to COMMUNITY-SUPPORTED PUBLIC SERVICES and in suggesting that mosl
PERSONAL CHOICE PUBLIC SERVICES should be paid for by the service requestor rather
than subsidized by the entire community, However, the final decision on the nature of the service
and whether it deserves to be subsidized will have to be made by the City Council.

Service Groups

RCS has organized PERSONAL CHOICE PUBLIC SERVICES into the following five service
groups for purposes of discussion:

Community Development Services
Public Safety Services

Utility & Assessment Services
Recreation & Cultural Services
Administrative Services

These groups, explained in turn, are program oriented. Each group includes a table summarizing
the revenues and costs of each service. A Table summarizing the group tables (Table 6) is found
at the end of this Chapter.

Service Center Detail Found in Appendix A

Appendix A, which is in sequence by the Reference Number (Column 1 on each of the following
Tables), includes detail information for each service on two facing pages. The left page has textual
and summary information including RCS’s suggested service fee. The right page has the service
cost detail.

15
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General Commentary on Chapter Tables
Each table has eight columns, explained here:
Columa 1 is the Report Reference Number.
Column 2 is the title of the service.

Columns 3. 4 & 5 are the same amounts for revenue, cost and profit (subsidy) found on the lefl page
of the detail service sheets in Appendix A.

Column 6 is the current percentage of costs recovered from the user fees and charges with the
difference being subsidized by taxes.

Column 7 is the percentage of user fee cost recovery which might be obtainable without tax subsidy.
Of course, decisions regarding tax subsidies to a service are a City Council policy decision on how
to allocate its tax and general revenues. RCS has used a Suggested Percent Recovery of 100% for
all services to not preclude the City Council’s determination.

Column 8 contains the estimated amount of revenues which RCS suggests could be raised or
reduced.

Special Circumstances

When a service js marked with a pound sign (#), 1t occurs infrequently; and, therefore, RCS does
not project any possible new revenue for the service.

16



Chapter [V — Personal Choice Public Services

Community Development Services

When basic City development services are supported by general taxes, there is litile reason for taxes
to also finance those Personal Choice services which mainly benefit a developer or specific property

owner. Thus, the expenses distributed across these service centers are primarily the incremental

additional expenses caused by community development. Were no development to take place, most

of these costs could be eliminated, or at least significantly reduced.

Table 1
Community Development Services
POSSIBLE
TQTAL TOTAL PROFIT PERCENT RECOVERY  NEW
REF# SERVICE REVENUE cOsT (SUB5IDY) CURRENT SUGGEST REVENUE
T-080 S8UILDING PLAN CHECK & INSPECTION $523,300 $525,989 (52,689) 99.5%  100.0% $0
T-087 BLDG.PLAN CRECK-COM’L & T.IMP. S0 o] 50 NA  100.0% S0
T-088 BLDG.PLAN CHECK-RESIDENTIAL S0 S0 $0 NA  100.0% 50
T-089 8LDG.PLAN CHECK-RES'L ADDITION $0 S0 $0 NA  100.0% $0
T-090 COM'L/IND'L TENANT IMPVIMINT (<=250) 50 $0 S0 NA  100.0% S0
T-091 COM'L/IND'L TENANT (MPVMT (>250) S0 50 S0 NA  100.0% S0
T-093 SOLAR INSTALLATION S0 $0 $0 NA  100.0% 50
T-101 ABANDONMENT OF PRIVATE PROPERTY $2,861 $3,440 (6573) NA  100.0% $600
T-102 ADULT ORIENTED BUSINESS $1,208 $7,675 ($6,467) 15.7%  100.0% S0
T-103 APPEAL OF STAFF DECISION TO PLN.COM $0 $4,519 ($4,519)  0.0% 100.0%  $4,500
T-104 APPEAL OF PLNG.COMM.TO C.COUNCIL 52,549 $7,345 (54,796} 34.7% 100.0%  $4,800
7-107 8LDG & ZONING COMPL.REVIEW $19,500 $19,491 $9  100.0%  100.0% 50
7-115 CC&R’s REVIEW $1,697 $1,682 $15  1009%  100.0% S0
T-117 CERTIFICATE OF COMPLIANCE $0 $848 (5848)  0.0%  100.0% 50
T-121 CONDOMINIUM CONVERSION §3,582 $4,473 ($891) 80.1%  100.0% 50
T-123 OEVELOPMENT AGREEMENT REVIEW 65,252 $7,884 (52,632) NA  100.0%  $2,600
T-126 DEVELOPMENT PLAN REVIEW $30,006 $66,605 ($36,599) 45.1%  100.0% 536,600
T-129 ENV.IMPACT REPORT ADMIN./REV. $3,151 $7,278 ($4,127) NA  100.0%  $4,100
T-130 EXTENSION OF APPROVAL $707 $2,734 {62,027} 259% 100.0%  $2,000
T-131 FILM PERMIT - COMMERCIAL $1,837 $2,881 ($1,044) 63.8% 100.0%  $1,000
T-132 €ILM PERMIT - STUDENT §159 $491 ($332)  32.4%  100.0% 5200
T-132 GENERAL PLAN AMENDMENT $11,184 $19,426 ($8.242) 57.6% 1000%  $8200
T-134 GENERAL PLAN UPDATE FEE $75,000 $340,978  ($265,978) 22.0%  100.0% 540,000
T-135 HOME OCCUPATION PERMIT $7,336 $5,846 $1,430 1255% 100.0%  (5$1,500)
T-136 HOUSE MOVE PERMIT $5,252 $2,080 $3,172 NA  100.0%  (53,200)
T-137 (NITIAL STUOY CHECKLIST $2,919 $6,717 (53,798) 43.5%  100.0%  $3,800
T-138 INITIAL STUDY-LARGE PROJECT $0 $0 S0 NA  100.0% $0
T-139 LANDSCAPE PLAN REVIEW 51,219 $828 $391 NA  100.0% {$400)
T-141 (TR OF PUB. CONVENIENCE/NECESSITY 50 5781 {$781)  0.0%  100.0% 50

.
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Table 1
Community Development Services
(Continued)
POSSIBLE
TOTAL TOTAL PROFIT  PERCENT RECOVERY  NEW

REF# SERVICE REVENUE cosY {SUBSIDY) CURRENT SUGGEST REVENUE

T-142 LOT LINE ADJUSTMT/MERGER $1,505 $10,980 (69,475] 13.7% 100.0%  $9,500
T-145 NEGATIVE DECLARATION $3,151 $3,090 $61 NA  100.0% S0
T-151 PLANNING REVIEW/RESEARCH $961 5702 $259 136.9%  100.0% ($200)
T-152 PRELIMINARY PLAN REVIEW $2,101 $2,341 {§240) NA  100.0% 50
T-153 SIGN PLAN REVIEW $25,896 518,594 $2,302  139.3%  100.0%  (57.,300)
T-154 SIGN PLAN REV-MASTER SIGN PROGRAM 5472 $711 (6239) 66.4% 100.0% $0
T-156 SITE PLAN REVIEW 54,664 $9,277 ($4,613) 50.3% 100.0% 54,600
T-163 SPECIAL EVENT PERMIT-MINOR $1,073 $1,462 ($389] 734%  100.0% $400
T-164 SPECIAL £VENT PERMIT-MAIOR 5218 $475 {$256) 46.1%  100.0% 40
T-166 SPECIFIC PLAN REVIEW/AMENDMENT $10,504 58,921 $1,583 NA  100.0% S0
T-167 STUDY SESSION - APPLICANT REQUESTED 5945 $2,307 (51,362) 41.0% 100.0%  $1,400
7-168 TEMPORARY ADVERTISING PERMIT $367 5443 ($76) 82.8%  100.0% $100
T-169 TENTATIVE PARCEL MAP $17,906 $20,379 ($2,473) 87.3%  100.0% 52,500
T-170 TENTATIVE TRACT MAP $13,430 $29,680 (516,250) 45.2% 100.0% 516,300
T-171 THIRD PARTY REVIEW/PREP. OF PLANS $2,101 $1,158 $943 NA  100.0% $0
T-172 UNDERGROUND UTILITY WAIVER $1,278 $1,974 (8635) NA  100.0% S0
T-174 USE CONFORMITY DETERMINATION $408 $556 ($148) 734% 100.0% $0
T-175 USE PERMIT $25,581 $53,345 (527,764)  48.0% 100.0% $15,300
T-176 USE PERMIT - ALCOHOL 50 S0 50 NA  100.0% S0
T-177 USE PERMIT MOD!FICATION-PLNG .COMN 84,777 $14,180 ($9,403) 23.7% 100.0%  $9,400
T-178 USE PERMIT MOD!IFICATION-STAFF $1,359 $2,776 (51,417) 43.0% 100.0%  $1,400
T-179 USE PERMIT-SPECIAL $917 $350 (533) 96.5% 100.0% $0
T-180 USE PERMIT-TEMPORARY $505 $674 ($169) 74.9%  100.0% $100
T-188 VARIANCE $19,251 $18,687 5564 103.0%  100.0% ($560)
T-189 WIRELESS FAC-PRELIM.PLAN REV. 52,626 $1,148 $1,478 NA  100.0%  ($1,500)
T-193 ZONE CHANGE $4,202 $9,713 ($5,511) 43.3%  100.0% 50
T-194 2ONE CHANGE - TEXT ONLY $4,010 $2,738 $1,272  146.5%  100.0% S0
T-187 ZONING VERIFICATION LETTER $4,089 $4,245 ($156) 96.3%  100.0% $200
T-241 PUBLIC BEARING PUBLICATION S0 S0 ) NA  100.0% $0
T-243 PUBLIC HEARING NOTICE MAILING S0 $0 50 NA  100.0% 50
T-301 GRADING & PUBLIC IMPROVEMENT SVCS $38,005 544,626 (56.621) 85.2% 100.0%  $6,600
T-306 FINAL PARCEL/TRACT MAP CHECK $14,630 $186,645 (62,015) 87.9% 100.0% 52,000
T-308 ENGINEERING STUDY/REPORT REVIEW $0 S0 S0 NA  100.0% 50
T-309 TRAFFIC CONTROL PLAN CHECK $0 94,962 {$4,962)  0.0% 100.0%  $5,000
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Chapler IV — Personal Choice Public Services

Table 1
Community Developmcent Services
(Continued)
POSSIBLE
TOTAL TQTAL PROFIT PERCENT RECOVERY  NEW
REFH SERVICE REVENUE  CDST  |SUBSIDY) CURRENT SUGGEST REVENUE
1-310 WATER QUALMGMT.PLAN REVIEW $10,000 311,777 ($1,777) B4.9%  100.0%  $1,800
T-312 SEDIMENT & EROSION PLAN CHECK $6,852 $9,718 ($2,866) 70.5% 1000%  $2,800
T-314 TRANSPORTATION PERMIT $6,400 $12,992 ($6,582) 49.3%  100.0%  [$500) ~
T-320 ENCROACHMENT PERMIT $73,645 $175,254  ($101,608) 42.0%  100.0% 5101600
T-321 PUBUC WORKS SPECIAL INSPECTION $1,859 $2,089 ($230) 89.0% 100.0% $200
T-322 TRAFFIC ENG.DEV PLAN CHECK.REVIEW S0 $10,241  (510,241)  0.0% 100.0% $10,200
T-323 TRAFFIC IMPACT ANALYSIS REVIEW $0 58,555 {$8,555) 0.0% 100.0%  $8,600
T-325 SEWER CAPACITY STUOY 50 $1,944 (51,844)  0.0% 100.0%  $1.900
T-328 SELF HAUL PERMIT $0 50 50 NA  100.0% S0 ¢
TOTALS $1,004,409 $1,560,300  {5555,89)) 64.4%  100.0% $295,700

KEY TO SYMBOLS:
* . See Comments in Repart
Infrequent Service
- As price Increases, fewer customers wiil vse this service.
- Staff is cecommending that this service be combined with T-080.
RCS hos included these services where the opplication requires them.

N e R

City as Impartial Arbiter ot Land Use. The City staft, Planning Commission, and the City Council
require the processes enumerated in the above list as the pnce of community review, input and
ultimate acceptance by neighbonng properties of land development. Such municipal review is
required by State law, assigning the role of impartial arbiter of land use decisions to local
government.

While it would be grossly unfair, and probably foolhardy and expensive as well, to totally deny all
development, some cities have chosen this course. The Cily is by law pulinto the unenviable position
of being the impartal arbiler, a referee over development. Therefore, it seems logical that the
development industry bears the full cost of the services to regulate its development; not more than
cost, nor less than cost, but only full cost recovery through fees charged.

Comments follow for specific services that RCS wants to draw the readers’ atlention to.

T-080 to T-093: Building Ptan Check & Inspection Service and associated sexvices. These services
cover the building, electrical, mechanical and plumbing plan check and inspection services plus the
planning department review of zoning 1ssues related to new construction and remodeling. Since the
building fees were sufficient 10 cover all costs, there was no reason to separate out the planning
services performed in T-087 through T-093. RCS and staff recommend deleting T-087 to T-093 as
the cost is recovered in T-080. Since the difference between the revenue and cost for T-080 is
negligible, no increase or decrease is recommended for the Building Fees.
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T-101: Abandonment of Private Property. This service is mentioned because it is the first example
in the Table of a service that is infrequent and where a deposit is suggested. With infrequent services,
staff confidence in their estimated time to perform the service is low. The hourly rates, for
performing this and other deposit services, are found in Appendix B.

T-107: Building & Zoning Compliance Review. A fee for a minor review {s suggested as the work
is much less and the new fee lowers the cost for some applicants. This practice has been followed in
other services such as T-188 (added minor variance)

T-134: General Plan Update Fee. This service is to pay the current cost (e.p. planning positions) and
the future cost ($1,000,000 consuliant cost amortized over 15 years) to keep the City’s General Plan
and associated elements current. California Law requires that cities periodically update their General
Plan. Development can be challenged in a city where the General Plan is out of date. For this reason,
RCS suggests that development services cover 50% of the cost. Residents also benefit from an
updated General Plan, so there is logic in the balance of the cost being borne by the local taxpayers.
The suggested changes will increase the contribution from development but additional increases
may be required to achieve the 50%-50% split.

T-180: Use Permit-Temporary. This service is mentioned as it encourages staff to distinguish
between the cost of an initial permit application and the renewal of a permit. Typically, unless there
are major changes which would trigger an initial permit, the renewal deals with known applicants
and issues.

T-241 & T-243: Publishing and Noticing, for Public Hearings. These two costs are now included in
the applications that have a public hearing before the Planning Commission and City Council. For
example: refer to T-133 (General Plan Amendment). On the cost page (right side), the reader can
see two entries labeled “Printing/Mailing-2x.” The costs cover staff time as well. The “2x” indicates
that there are two Hearings, one before the Planning Commission and one before the City Council.

T-314: Transportation Permit. This service is included in the comments as it is an example of where
the City adopted fee increases on a State-Mandated fee. Unfortunately, the State-Mandated fee
supercedes the City fee increase.

Conclusion of Development Services

[f the suggestions made in Appendix A are approved, approximately $295,700 in current tax
subsidies could be available for services that benefit the entire community.
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Public Safety Services

These service centers are identified for those who use specific City public safety services.

Table 2
Public Safety Services
POSSIBLE
TOTAL TOTAL PROFIT PERCENT RECOVERY  NEW

REF# SERVICE REVENUE cosT {SUBSIDY) CURRENT 5UGGEST REVENUE
T-350 ALARM SYSTEM SERVICES 561,327 $184,425  ($123,098) 33.3%  100.0% 5100,000 *
7-352 ABC PERMIT OR TRANSFER $108 $487 ($379) 22.2%  100.0% 3400
7-356 REGULATQRY PERMIT $110 $585 ($475)  18.8%  100.0% 50 #
7-358 CARNIVAL PERMIT INVESTIGATION $828 $567 5261 146.0%  100.0% 50
T-368 PRIVATE PATROL OPERATOR PERMIT $0 $0 S0 NA  100.0% S0
T-372 290PC & 11590H&S CODE REGISTRATION S0 513 ($13)  0.0% 100.0% 5130
T-374 BIKE LICENSE $50 5110 {$60) 45.5%  100.0% 5§25
T-376 CIVIL SUBPOENA $295 5541 ($246) 54.5%  100.0% $200
T-377 FIREARMS STORAGE sa $0 50 NA  100.0% 50 ¢
T-378 (LOUD) PARTY DISTURBANCE 50 $310 ($310) 0.0% 100.0% S0 #
T-279 PRIVATE PARTY IMPOUND 50 $0 S0 NA  100.0% 50 *
T-380 PROPERTY RELEASE FEE $22 530 ($8) 73.3%  100.0% 50
T-382 PUBLIC FINGERPRINTING FEE $20 $19 $1 1053%  100.0% S0
T-384 PERMIT PARKING CHARGES $0 S0 $0 NA  100.0% 50 *
T-386 CITATION SIGN-OFF $25 5689 ($664)  3.6%  100.0% $200 &
T-392 VISA/PASSPORT CLEARANCE LETTER 51,400 $1,517 ($117)  92.3%  100.0% $100
T-394 ACTIVITY PERMIT $0 S0 $0 NA  100.0% S0 *
T-395 VEHICLE REPOSSESSION ENTRY $9,000 $10,026 (51,026) 89.8% 100.0% 51,000
T-396 VEHICLE RELEASE $81,790 $107,539 (625,749) 76.1%  1000% $25,700
T-397 VEHICLE 30-DAY IMPOUND RELEASE 522,036 518,079 $3,957 121.9% 100.0%  (54,000)
T-398 ANIMAL CONTROL SERVICES $215,909 $587,787  ($371,878) NA 50.0% S0 3
T-411 REAL ESTATE SIGN RETRIEVAL S0 $0 S0 NA  100.0% S0
T-416 GRQCERY CART RETRIEVAL $0 S0 $0 NA  100.0% 0 ¢
T-419 MASSAGE ESTABLISHMENT PERMIT $8,783 $14,802 [$6,019) 59.3%  100.0%  $6,760 &
T-422 MASSAGE TECHNICIAN PERMIT $5,438 519,326 (513,888) 28.1%  100.0% 510,050 &
T-426 COODE ENFORCEMENT REINSPECTION S0 $0 S0 NA  100.0% 0 ¢
T-428 GARAGE SALE PERMIT S0 S0 So NA  100.0% 50 *

TOTALS $407,141 $946,852  (5539,711) 43.0%  100.0% $140,565

KEY TO SYMBOLS:
* . See Comments in Report
# - Infrequent Service
& - As price increases, fewer customers will use this service.
3 - Additional revenue will take time to realize.
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This group of services are performed by the Police Department and the Code Enforcement Section
of the Community Development Department. See comments on specific services below.

T-350: Alamm System Services. Our company was the first lo recognize the issue of Police
responding over and over again to faulty alarms. Qur concern, then and now, is more for the Officer
who 1s lulled into believing that it’s just another false alarm and is surprised by an armed intruder.
For that reason, we came down hard on the individuals and businesses with false alarms. Fast
forward to today: cities now charge for alarm permits so they know who has the false alarm and
some cities such as Placentia now out-source the billing for the permits and false alarms due to
limited staff. The result for Placentia was some businesses taking advantage of the lack of City
oversight:

NUMBER OF CALLS

IN TWELVE NUMBER OF
MONTHS BUSINESSES
23 1
15 1
14 1
11 2
8 4
7 4
6 6
5 11

Staff has addressed this issue since RCS reported it. However, there is still the issue of how to
recover full cost of the system. RCS proposes that the alarm permit be made annual and that it be
considered insurance to cover the first two false alarms in a calendar year. After that, the alarm
owner pays the full cost of the false alarm. Those who have unpermitted alarms pay for the first false
alarm. As the reader can see from the cost sheet for this service, each false alarm costs the City $190.
Since the contract administrator gets 18% of all revenue, the false alarm charge to recover the City’s
$190 becomes $230 ($190 / .82). If these changes are adopted, over $100,000 in tax subsidies to
defective alarm owners could be recovered to pay for tax services enjoyed by all businesses and
residents.

T-356: Regulatory Permits; T-358: Camival Permit [nvestigation; T-419: Massage Establishment
Permit; and, T-422 Massape Technician Permit. All of these services share the common
characteristics of businesses being regulated for public safety. All are partially processed through
the business license system. Nevertheless, it is very important that the City maintain the regulatory
purpose of these services. Business Licenses are not fees and, as taxes, must be adopted by the
voters, No matter how undesirable some of these businesses may be to the general public, the
purpose of the permit is regulation and the amount of the permit cannot be more the cost to regulate
the business even if some would desire a high permit fee to punish the business or discourage it from
locating in Placentia. Given that. it would be a good 1dea to establish some standard SOPs (Standard
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Operating Procedures) for these permits so that the regulatory duties of all departments are
understood. Notice that the two massage business permits are referred to as “Licenses” in Appendix
A. RCS recommends that they be called “Permits™ to include them in the regulatory permit grouping.

T-382: Public Fingerprint Fee. This fee is mentioned because it is an example of charging a fee ($20)
that doesn’t agree with the $4.29 on the department’s fee schedule. [f a fee is adopted by the City
Council, it must be amended by the City Council. The $20 fee was actually an accurate call on the
cost, it just should have been blessed by the Council.

T-426: Code Enforcement Reinspection. This fee was established in the past before the Officers
were given the Administrative Citation authority. The staff has asked that the fee be kept as a
possible option for the future, even though it is not currently used.

Conctusion of Public Safety. Consideration of the above suggestions could generate about $140,500
of which $100,000 would be from revising the Alarm System fees.
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Utility & Assessment Service

These service centers are identified for thase who use the sewer and refuse services and who live in
the City assessment districts.

Table 3
Utility & Assessment Services
POSSIBLE
TOTAL TOTAL PROFIT  PERCENT RECOVERY  NEW
REF# SERVICE REVENUE  COSY  [SUBSIDY) CURRENT SUGGEST REVENUE
T-441 SEWER SERVICE $702,000 $795331  ($93,331) 88.3%  100.0% 50 3
T-443 FATS, OILS & GREASE INITIAL PLAN CK $1,807 $2,764 ($957) 65.4% 100.0%  $1,000
T-448 FATS, OILS & GREASE ANN. SERVICE $8,258 $69,791  ($61,533) 11.8% 100.0% $61,500
T-446 REFUSE SERVICE §2,984,438  $3,038,240  ($53,802) 982%  100.0% 50
T-452 STREET LUGHTING ASSESSMENT $154,000 $407,529  ($253,529) 37.8%  100.0% 50 3
T-454 LANDSCAPE MAINTENANCE ASSESSMENT $428,000 $494,504  [$66,594) 86.5%  100.0% 50 3
TOTALS $4,278,503 54,808,243  ($529,746) 89.0%  100.0%  $62,500
KEY TO SYMBOLS:

3 - Additional revenue will take time 1o reglize.

T-443 & T-444: the two services for the Fats, Oils & Grease (FOG) Program. These two services
had two homes: the General Fund (revenue & staff) and the Sewer Fund (coniract services). Since
this should be a self-supporting program, the simplest solution would be to run it out of the General
Fund. This program 1s an upgrade of the old grease trap systemn required of all cooking
establishments, A review of the program indicated that only about half of the businesses required to
pay were aclually paying. Staff has since corrected this issue.

T-446. Refuse Service. It is suggested that the full cost of the street sweeping service be paid out of
the Refuse Fund. Street sweeping is picking up the trash that didn’t make it into the can or blew
away when the can was being emptied. If this suggestion is adopted, an additional $60,000 would
be available for street repairs and maintenance.

T-452: Street Lighting Assessmenl & T-454: Landscape Maintenance Assessment. The reader is
referred to the comments on the Revenue Worksheet (left page) for each service. If these two
assessments are really for the benefit of the property owners in each District, (hen there are other
property owners in the City who are, or will be, subsidizing these owners with tax dollars that could
go to tax services benefitting them. If the assessments are getting too high, then modify the service
cost to bring it into line with the revenue. [f the City goes to a vote to increase the assessments, it 1§
imperative that the voter be aware of the consequences of voting against an increase and that the
City follow through on the consequences. Otherwise, voters will assume that the City is “crying
wolf” and no consequence will ever be believed.
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Chapter IV — Personal Choice Public Services

Conclusion of Utility & Assessment. Consideration of the above suggestions could generale about
$62,000 all of which would be from tightening up the FOG program.
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City of Placentia Cost of Services Study

Recreation & Cultural Services

Table 4 lists the services reviewed under the heading of Recreation & Cultural Services.

Table 4
Recreation & Cultural Services
POSSIBLE
TOTAL TOTAL PROFIT  PERCENT RECOVERY  NEW

REFH SERVICE REVENUE cosT {SUBSIDY] CURRENT SUGGEST REVENUE
T-505 AQUATICS PROGRAMS $33,911 $260,084  ($226,173) 13.0% 100.0%  $1,700 ~
T-508 SUMMER & AFTER 5CHOOL PROGRAMS $50,060 $393,924  ($343.864) 12.7% 100.0%  $2,500 °*
T-511 TEEN PROGRAMS $0 $39,482  ($39,482)  0.0%  100.0% so *
T-514 CONTRACT RECREATION CLASSES $89,435 $113,540  (524,105) 78.8%  100.0%  $4,500 °
T-517 YOUTH SPORTS PROGRAMS $11,370 $51,350  ($39,380) 23.3%  100.0% S600 ¢
T-518 ADULT SPORTS PROGRAMS 510,500 $66,142  (S$55,642) 15.9%  100.0% s500
T-523 SENIOR CITIZEN PROGRAMS $75,000 $231,380  [5156,380) 32.4%  1000%  $3,800 °
T-525 NEIGHBORHOQD SERVICES 544,000 $348,000  (5304,000) 126% 100.0%  $2,200 *
T-527 EXCURSIONS $4,600 $29,040  ($24,440) 15.8%  100.0% 5200 *
T-530 SPECIAL EVENT-HERITAGE FESTIVAL 545,835 $202,750  (5156,815) 22.6% 100.0% 52,300 *
T-533 SPECIAL EVENTS-OTHER $13,000 $150,480  ($137,480)  8.6%  100.0% s700 *
T-542 CULTURAL ARTS COMMISSION PROGRAM 50 $37,170  (537,170)  0.0%  100.0% 0
T-551 FACILITY RENTALS $56,912 $87,720  ($30,808) 64.9% 100.0%  $2,800 °
T-552 PARK SHELTER RENTALS $8,534 $26,145  ($17,611) 32.6%  100.0% $400 *
T-554 SPORTS FIELD RENTALS $80,000 $99,279 {$15,273) B80.6% 100.0%  $4,000 *

7-558 FIELD LIGHTING 469,498 $86,819  (S17.321) 80.0% 100.0%  $3,500

TOTALS $593,255 $2,223,305 ($1,630,050) 26.7% 100.0% $29,700

KEY TO SYMBOLS:
Y- See Comments in Aeport

Up to this point, we have been discussing services that are “used” in order for some personal benefit.
We’re now in the area of services that improve the quality of life in the community. RCS doesn’t
mean some issues should be ignored but the placentia (Latin) of the City of Placentia is largely due
to this department. If that yoke i1sn’t heavy enough, this is the only department that is significantly
impacted by Lhe marketplace when it tries to recover its costs.

RCS strongly recommends that the department be responsible for sefting its program fees based on
what the market will bear. The limiting factor for that policy should be the amount of tax monies
that the City can afford for quality of Jife issues and the effectiveness of the department head getting
the best program for those monies.

Now for some issues. Readers often comment that it’s the general overhead that makes this
departiment operations look “bad.” To dispel that notion, the following Revised Table 4 shows the
costs with zero charges to the services fromn general overhead and indirect costs. [n other words, the
costs are just the department’s budget.
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Chapter [V — Personal Choice Public Services

Revised Table 4 (no averheads)
Recreation & Cultural Services

POSSIBLE
TOYAL TOTAL PROFIT  PERCENT RECOVERY  NEW

REF# SERVICE REVENUE COST [SUBSIDY) CURRENT SUGGEST REVENUE
T-505 AQUATICS PROGRAMS $33,911 $190,131  (5156,2204 17.8%  100.0%  $1,700
T-508 SUMMER & AFTER SCHOOL PROGRAMS 550,060 $297,273  (5247,213) 16.8% 100.0% 32,500
7-51) TEEN PROGRAMS 50 $29,759 ($29,754)  0.0% 100.0% $0
T-514 CONTRACT RECREATION CLASSES $89,435 $98,466 ($9,031) 90.8% 100.0%  $4,500
T-517 YOUTH SPORTS PROGRAMS $11,970 $38,652 ($256,682) 31.0%  300.0% $600
T-519 ADULT SPORTS PROGRAMS $10,500 $48,758 (538,258) 21.5%  100.0% 3500
T-523 SENIOR CITIZEN PROGRAMS $75,000 $1B4,017  (5109,417) 40.7%  100.0% 53,800
7-525 NEIGHRBORHOOD SERVICES $44,000 $269,000  ($225,000} 16.4%  100.0%  $2,200
T-527 EXCURSIONS $4,600 $22,893 {618,293) 20.1%  100.0% $200
T-530 SPECIAL EVENT-BERITAGE FESTIVAL $45,835 $175,500  ($129,665) 26.1%  100.0% 52,300
T-533 SPECIAL EVENTS-OTHER 513,000 $114,120  [$101,120) 114%  100.0% $700
T-542 CULTURAL ARTS COMMISSION PROGRAM S0 $29,820 [$29,820) 0.0%  100.0% S0
T-551 FACILITY RENTALS $56,912 $62,574 ($5,662) S1.0% 100.0%  $2,800
T-S52 PARK SHELTER RENTALS $8,534 519,223 ($10,683) 44.4%  100.0% $400
T-554 SPORTS £IELO RENTALS $80,000 570,773 $9,227 113.0%  100.0%  $4,000
T-588 FIELD LIGHTING $69,498 $86,819 (617,321) 80.0% 100.0%  $3,500

TOTALS $593,255 $1,738,173  ($1,144,918) 34.1%  100.0% $259,700

You can see from this that the subsidy to recreation & cultural services went down by about a half
Million. Certainly not peanuts but there is still over a $1 Million subsidy.

The next i1ssue that is often heard is “Who’s benefitting?” The answer to that question is found in
the table on the next page. These numbers also exclude City overhead and support costs.
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City of Placentia Cost of Services Study

BUBSIDY PER | PERCENT

PARTICIPANTS | PARTICIPANT | SUBSIDY
T-523 |SENIOR CITIZEN PROGRAMS %0 $2,190 59%
T-511 | TEEN PROGRAMS 20 $1,490 100%
T-505 | AQUATICS PROGRAMS 699 $220 82%
T-517 | YOUTH SPORTS PROGRAMS 133 $200 59%
T-527 | EXCURSIONS 126 $150 BO0%
T-519 | ADULT SPORTS PROGRAMS 420 $90 78%
T-508 | SUMMER & AFTER SCHOOL PROGRAMS 10,460 $20 83%
T-514 | CONTRACT RECREATION CLASSES 1,115 $10 9%
7-525 [NEIGHBORHOOD SERVICES 25,000 §0 84%
T-530 |SPECIAL EVENT-HERITAGE FESTIVAL 25,000 $10 74%
T-533 |SPECIAL EVENTS-OTHER 18,000 $10 89%

Notes:

Historically, RCS would recommend a 75% subsidy for tiny tots and seniors, a 50% subsidy for
other youth programs and a 25% subsidy for adults. Since we first used that simple percentage
approach, we have all become more aware that you either spend money on kids today or on police

¥ .There were 42 teams with an average of 10 2dults each.

** - All revenue was from grants.

tomorrow. RCS will leave it to the City Council to establish a policy given this information.

RCS has made some minor fee suggestions for these services related 10 processing and rental fees.
The additional revenue for this group would mainly come from the department aggressively pushing

the fee envelope and seeking revenues “outside the circle.”
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Chapiler [V — Personal Choice Public Services

Administrative Services

Miscellaneous and administrative service centers {all into this group.

Table 5
Administrative Services
POSSIBLE
TOTAL TOTAL PROFIT PERCENT RECOVERY NEW

REF# SERVICE REVENUE CosT (SUBSIDY) CURRENT SUGGEST REVENUE
T-812 SERVICES TO €BDG FUND 542,000 531,604 $10,396 132.9%  100.0% ($10,400)
T-640 NEW BUSINESS LICENSE PROCESSING $3,150 55,495 {52,345) 57,3% 100.0%  $2,300
T-64S NSF CHECK PROCESSING 5300 6248 ($648) 31.6% 100.0% $600
T-648 CITY-WIDE COPY CHARGE $0 $0 $0 NA  100.0% 50
TOTALS 545,450 $38,047 $7,403 119.5%  100.0%  ($7,500)

Comments on specific services follow:

T-612: Services to the Community Development Block Grant (CDBG) Tund. Applying the CAP

process to the City’s adminisirative charge showed that the City was overcharging this fund. The

good news is that the City can now use that money for other Block Grant purposes.

T-648: City-Wide Copy Charge. The Public Records Act limits the charges for copies to direct costs.
RCS is comfortable with a 25¢ charge and suggests the City establish a City-wide fee policy for
copies. Unusual types of copies can be charged more but there should be some consistency on the

basic fee,
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City of Plucentia Cosr of Services Study

Summary of Personal Choice Services

The followwng Table 6 summarizes the recommendations and suggestions made in this Chapter.

Table 6

Summary

POSSIBLE
TOTAL TOTAL PROFIT  PERCENT RECOVERY NEW

SERVICE GROUP REVENUE COST (SUBSIDY) CURRENT SUGGEST REVENUE
COMMUNITY DEVELOPMENT $1,004,409 51,560,300  ($555,891) 64.4%  100.0% $255,700
PUSLIC SAFETY $407,141 $946,852  (3539,711) 43.0%  100.0% $140,565
UTILITY & ASSESSMENT $4,278,503 54,808,249  (5529,746) 89.0%  1D0.0% 562,500
RECREATION & CULTURAL $583,255 $2,223,305 (51,630,050) 26.7%  100.0% $29,700
ADMINISTRATIVE 545,450 538,047 57,403  118.5%  100.0%  ($7,500)
TOTALS $6.328,758 99,576,753 [53,247,995) 66.1%  100.0% $520,965

If all the recommendations and suggestions made in this Chapter and in Appendix A are adopted,
the City could raise about $521,000 on an annual basis.

When calculating the possible new revenue we want this number to be as realistic as possible.
Therefore, the Possible New Revenue is less than the Total Subsidies in the above schedule. This
occurs for the following reasons:

v Some services occur infrequently and so no revenue is projected.
¢ Some services will require policy decisions by the Council before any costs are recovered.
¢ Some services are aftected by the marketplace and their cost cannot be tully recovered.

The above table shows that the City is subsidizing Personal Choice Services with $3,247 995 in tax
dollars. Should the City Council feel that tax dollars are insufficient this chapter has shown that there
are many opportunities to either increase the fee or lower the cost of Personal Choice Services.

A Master Fee Resolution

Staff will be presenting a Master Fee Resolution which will incorporate many of the above
suggestions. The Finance Department should annually update this Master Fee Resolution with
reconmended fees rounded to the nearest $5. The current fees were increased by a CPI factor and
resulted in fee amounts in the pennies. Rounded fees will be easier for customers and staff,
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Chapter IV — Personal Choice Public Services

Policy Regarding “New” Services

RCS also recommends that the City Council adopt a policy of not starting any new service without
a cost analysis, using the costing approach utilized in this Report, so as to determine ways in which
the service could be fee-financed, if at all possible.
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CHAPTER V

CONCLUSION

Issues Involved

The basic issue involved in viewing the results of the analysis presented by this text is to what degree
fees should be expected to support the costs of the services.

Or viewed apother way, to what extent should general taxes be utilized to subsidize the difference
between the costs of each service center and the revenue produced from fees paid by the user of that
service'?

Pressure on Tax Moncy Use. The opposite side of this issue is the increasing pressure on the use of
public tax monies. Tax monies have severely decreased for local government in California. If fees do
not pay all costs, then taxes must make up the differences not paid for by fees generated by users of
specific services, or those services are threatened with extinction.

Addressing of Issues by City Council

The City Council should address the principles and issues enumerated herein to determine wherg, and
to what extent, taxes will be utilized to cover costs incurted in the provision of special services. This
is the current nature of competition between deserving public services for the scarce tax dollar. Who
gets the dollars - Police or Public Works? City streets or persons wanting zone changes? Code
Enforcement or Animal Conlrol? This is the nature of the tough policy questions invelved in being
an elected official in local government today.

Specific Policy Alternatives to Be Answered. Once the above cost issues are determined then the City
Council has four clear policy alternatives available as to the revenue/cost mix of each service center:

» Continue any tax subsidy which might be found.

» Eliminate the tax subsidy by increasing fees to cover all "costs reasonably borne".

» Reduce costs by reducing the level of service.

e Decide on an approprate level of tax subsidy, being aware that taxes are now limited in
rate, base and, consequently, in amounts yiclded and available.
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Conclusion

The City has appropnately responded to the mandale and spixit of Proposition 4. [t is utilizing the
passage of Propositions 4, 13 and 218 and the attention given to them as an opportunity to review its
financial structure and philosophy, and to instifute a businesslike cost contro! system, tailored to the
City's needs, to supplement is governmental accounting and budgeting systems.

The cooperation, excellent support and data provided in accomplishment of the work reported herein

speaks well of the way in which a City organization can adapt to the so-called "new realities" of
California governmental finance.

END
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DETAIL REVENUE & COST SHEETS
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2

017-2018

SERVICE

BUILDING PLAN CHECK & INSPECTION

REFERENCE NO.
T-080

PRIMARY DEPARTMENT
DEV.SVCS-BUILDING

UNIT OF SERVICE
VARIOUS

SERVICE RECIPIENT

DESCRIPTION OF SERVICE

To perform a plan check for new conslruction and follow-up with inspections to insure that construction is

according to approved plans.

CURRENT FEE STRUCTURE

Various - see fee schedule

REVENUE AND COST COMPARISON

UNIT REVENUE: $523,300.00 TOTAL REVENUE: $523,300
UNIT COST: $525,989.00 TOTAL COST: $525,089
UNIT PROFIT {SUBSIDY): $(2,689.00) TOTAL PROFIT {(SUBSIDY): $(2,689)
TOTAL UNITS: 1 PCT. COST RECOVERY: 99.49%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
No Change
April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
BUILDING PLAN CHECK & INSPECTION T-080
NOTE TOTAL UNITS
Unit Costs are an Average of Tolal Units 1
DEPARTMENT POSITION TYPE UNITTIME  UNIT GOST ANN. UNITS TOTAL COST
OEV.SVCS-PLANNING  OFFICE ASSISTANT 15% 21851 $13,674.36 1 $13,674
OEV.SVCS-PLANNING  PLANNING TECH. 25% 21427  $18,982.18 1 $18,982
DEV.SVCS-PLANNING  SENIOR PLANNER 10% 13913 $18,795.42 1 $19,795
DEV.SVCS-PLANNING  ASSOC.PLANNER-PT 25% Of 5 FTE 22360  $16,814.72 1 $16.815
DEV.SVCS-BUILDING  BUILDING INSPECTOR 1,488.00 §161,524.16 4 $161,824
DEV.SVCS-BUILDING  BUILDING TECHNICIAN 1,488,00  $134,797.92 1 $134,798
DEV.SVCS-BUILDING Contract CBO 0.00  $160,000.00 1 $160,000
TYPE SUBTOTAL 3,774.59  $525,988.76 526,809
TOTALS 3,771.59  $525,989.00 $525,909
A-3
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
BLDG.PLAN CHECK-COM'L & T.IMP. T-087
PRIMARY OEPARTMENT UNIT OF SERVICE SERVICE RECIFIENT
DEV.SVCS-BUILDING APPLICATION

DESCRIPTION OF SERVICE

This service s part of the work performed in T-080.

CURRENT FEE STRUCTURE

$138,05 - <=250
$373.84 - >250
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY); $0.00 TOTAL PROFIT [SUBSIDY): $0
TOTAL UNITS: g PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleting this service as the cost is included in T-080

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
BLDG.PLAN CHECK-COM'L & T.IMP. T-087

|

['NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL COST
0.00 $0.00 0 $0
TYPE SUBTOTAL 0.00 $0.00 50
TOTALS 0.00 $0.00 $0
A-5
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CITY OF PLACENTIA, CALIFORNIA

REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
BLDG.PLAN CHECK-RESIDENTIAL T-088
FRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
CEV.SVCS-BUILDING APPLICATION
DESCRIPTION OF SERVICE
This service is pan of the work performed in T-080.
CURRENT FEE STRUCTURE
$316.77 - 1 Unit
$397.86 - 2 to 5 Units
$617.12 - 6+ Units
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY). $0.00 TOTAL PROFIT {(SUBSIDY): $0
TOTAL UNITS: 1] PCT. COST RECOVERY: 0.00%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
Staff recommends deleting this service as the cost is included in T-080
Aprit 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
BLDG.PLAN CHECK-RESIDENTIAL T-088
| NOTE | TOYAL UNITS
Unit Costs are an Average of Total Units 0

DEPARTMENT POSITION TYPE UNIT TIME  UNT GQST ANN. UNITS TOYAL COST

0.00 $0.00 0 $0

TYPE SUBTQTAL 0.00 $0.00 $0

TOTALS 0.00 $0.00 $0

A-7
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFEREMCE NO,
BLDG.PLAN CHECK-RES'L ADDITION T-089
PRIMARY DEPARTMENT " UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-BUILDING APPLICATION
| |
DESCRIPTION OF SERVICE
This service is part of the wark performed in T-080.
CURRENT FEE STRUCTURE
$126.04
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: £0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY): $0.00 TOTAL PROFIT (SUBSIDY): $0
TOTAL UNITS: 0 PCT. COST RECOVERY: 0.00%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
Staff recommends deteting this service as the cost isincluded in T-080
April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

I
SERVICE REFERENCE NO.
BLDG.PLAN CHECK-RES'L ADDITION T-089
|
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 0
DEPARTMENT POSITION TYPE UNIT TIME ~ YNIT COST ANN. UNTTS TQTAL COST
0.00 $0,00 0 50
TYPE SUBTOTAL 0.00 $0.00 $0
TOTALS 0.00 $0.00 $0
A-9
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
COM'L/IND'L TENANT IMPVMNT (<=250) T-080
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-BUILDING APPLICATION

DESCRIPTION OF SERVICE

This service Is part of the work performed in T-080.

CURRENT FEE STRUCTURE

$126.04
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY): $0.00 TOTAL PROFIT (SUBSIDY): $0
TOTAL UNITS: 0 PGT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleling this service as the cost is included in T-080

Apri) 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
COM'LAND'L TENANT IMPVMNT (<=250) T-090
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 0
DEPARTMENT POSITION TYPE UNITTIME  UNIT COST ANN.UNITS TOTAL CQST
0.04 $0.00 0 30
TYPE SUBTOTAL 0,00 $0.00 $0
TOTALS 0.00 $0.00 %0
A-11
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
COM'L/IND'L TENANT IMPVMT (>250) T-091
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIP{ENT
DEV.SVCS.-BUILDING APPLICATION

DESCRIPTION OF SERVICE

This service is part of the work performed in T-080.

CURRENT FEE STRUCTURE

$247.68
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY): $0.00 TOTAL PROFIT (SUBSIDY): $0
TOTAL UNITS: 0 PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleting this service as the cost is included in T-080

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
COM'L/IND'L TENANT IMPVMT (>250) T-091
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 0
DEPARTMENT POSITION TYPE UNT TIME  UNIT GOST ANN. UNITS TOTAL COST,
0.00 $0.00 Q $0
TYPE SUBTOTAL 0.00 $0.00 $0
TOTALS 0.00 $0.00 $a
A-13
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
SOLAR INSTALLATION T-093
| PRIMARY DEPARTMENT | uNIT OF seRvIcE | SERVICE RECIPIENT
DEV.SVCS-BUILOING APPLICATION

DESCRIPTION OF SERVICE

This service is part of the work performed in T-080.

CURRENT FEE 5TRUCTURE

$97.50
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0.00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY): $0.00 TOTAL PROFIT (SUBSIDY): $0
TOTAL UNITS: 0 PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleting this service as the cost is included in T-080

April 24, 2018
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CITY DOF PLACENTIA, CALIFORNIA
CORT DETAL WORKSHEET
FISCAL YLAR 2017-2018
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

| SERVICE REFERENCE NO.
ABANDONMENT OF PRIVATE PROPERTY T-101
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review the upkeep and maintenance on property foreclosed on by a financial institution to insure the
appearance of the property meets the standards of the neighborhood.

CURRENT FEE STRUCTURE

$2,861.06 annually

REVENUE AND COST COMPARISON

UNIT REVENUE: $2,861.00 TOTAL REVENUE: $2,861
UNIT COST: $3,440.00 TOTAL COST: $3,440

UNIT PROFIT (SUBSIDY): $(579.00) TOTAL PROFIT (SUBSIDY): $(579)
TOTAL UNITS: 1 PCT. COST RECOVERY: B3.17%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $3,440, plus an initial deposit determined by the Director of Development Services against which the
City will charge the cost of outside consultants/attormeys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of the amounts included in the base fee.

April 24, 2018



CITY OF PLACENTI(A, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
ABANDONMENT OF PRIVATE PROPERTY T-101
|
' NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNIT TIME  UNIT COST ANN. UNITS TOTAL COST
CITY ATTORNEY 2 Hours 0.00 $358.26 ! $358
DEV.SVCS-PLANNING DEVELOP.SVCS.0IR 2.00 $484.40 1 $484
DEV.SVCS-PLANNING SENIOR PLANNER 12.00 $1,707.36 1 $1,707
DEV.SVCS-CODE ENF. CODE ENFORC.OFFICER .00 $889.74 1 $890
TYPE SUBTOTAL 23.00 $3,438.76 $3,440
TOTALS 23.00 $3,440.00 $3,440

April 24, 2018




CITY OF PLACENTIA,
REVENUE AND COST SUMMARY WORKSHEET

CALIFORNIA

FISCAL YEAR 2017-2018

SERVICE

ADULT ORIENTED BUSINESS

REFERENCE NO.

T-102

PRIMARY DEPARTMENT
OEV.SVCS-PLANNING

UNIT OF SERVICE
APPLICATION

SERVICE RECIPIENT

DESCRIPTION OF SERVICE

To process an application for a new adult oriented business in town to insure that the location mests the
requirements of the Zoning Code and City regulations. Businesses include agdult bookstores, adult theatres and
maodel studios but not massage parlors,

CURRENT FEE STRUGTURE

$1,207.94

REVENUE AND COST COMPARISON

UNIT REVENUE: $1,208.00 TOTAL REVENUE: $1,208
UNJT COST: $7,675.00 TOTAL COST: $7,675
UNIT PROFIT (SUBSIDY): $(6,467.00) TOTAL PROFIT (SUBSIDY): $(6,467)
TOTAL UNITS: 1 PCT. COST RECOVERY: 15.74%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
$7,675
Agril 24, 2018




CITY OF PLACENTIA, CALIFORNIA

COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
ADULT ORIENTED BUSINESS T-102
NOTE TOTAL UNITS
Unit Costs are an Average of Tolal Units 9
DEPARTMENT POSITION IYEE UNIT TIME  UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP SVCS.DIR 5.00 $1,211.00 1 $1.211
DEV.SVCS-PLANNING  OFFICE ASSISTANT PrintingMailing-1x 1.00 $62.58 1 £83
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 { $31
DEV.SVCS-PLANNING  PLANNING TECH. 1.00 $88.59 1 $89
DEV.SVCS-PLANNING SENIOR PLANNER 40.00 $5,691.20 1 $5.691
DEV.SVCS-PLANNING PrintingMailing-1x 0.00 $225.00 1 $225
FPOLICEFIELD 5VC5. POLICE SERGEANT 1.50 $365,37 i $365
TYPE SUBTOTAL 49.00 $7.675.03 $7,676
TOTALS 48,00 $7.675.00 $7.875
A-18

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
APPEAL QF STAFF DECISION TO PLN.COM T-103
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPEAL

DESCRIPTION OF SERVICE

To appeal a staff decision to the Planning Commission.

CURRENT FEE STRUCTURE

None
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $2,258.50 TOTAL CQOST: $4,519
UNIT PROFIT (SUBSIDY): $(2,259.50) TOTAL PROFIT (SUBSIDY): $(4,518)
TOTAL UNITS: 2 PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$2,280

April 24, 2018

A-20




CITY OF PLACENTIA, GALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2013

SERVICE REFERENCE NO.
APPEAL OF STAFF DECISION TO PLN.COM T103

NOTE TOTAL UNITS

Unit Costs are an Average of Total Units 2

DEPARTMENT POSITION TYPE UNITTIME  UN|T GOST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 4,00 $968.80 2 $1.938
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 2 563
DEV.SVCS-PLANNING PLANNING TECH. 0.50 $44.30 2 389
DEV.SVCS-PLANNING  PROJECT PLANNER 10.00 $1.215.00 4 $2,430

TYPE SUBTOTAL 15.00 $2,259.38 §4,619
TOTALS 15.00 $2,258.50 $4.518
A-21

Apl 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
APPEAL OF PLNG.COMM.TO G.COUNCIL T-104
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPEAL

DESCRIPTION OF SERVICE

To appeal a Planning Commission decision to the City Council.

CURRENT FEE STRUCTURE
$1,274.54

[Note: There is no charge il a Councilperson asks the Council to review the Planning Commission decision.)

REVENUE AND COST COMPARISON

UNIT REVENUE: $1,274.50 TOTAL REVENUE: $2,549
UN(T COST: $3,672.50 TOTAL COST: $7,345

UNIT PROFIT (SUBSIDY): $(2,398.00) TOTAL PROFIT (SUBSIDY): $(4,796)
TOTAL UNITS: 2 PCT. COST RECOVERY: 34.70%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

33,670

[Note: There is no charge if 2 Councilperson asks the Council to review the Planning Commission decision.]

Agril 24, 2018
A-22




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

| SERVICE REFERENGE NO.
APPEAL OF PLNG.COMM.TO C.COUNCIL T-104
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 2
DEPARTMENT POSITION TYPE UNIT TIME  UNIT COST ANN. UNITS TOTAL COSY
DEV.SVCS-PLANNING  DEVELOP.SVCS.DIR 5.00 $1,211.00 2 $2,422
DEV.SVCS-PLANNING  OFFICE ASSISTANT 0.50 $21.29 2 $63
DEV.SVCS-PLANNING PROJECT PLANNER 20.00 $2,430.00 2 £4.860
TYPE SUBTOTAL 25.60 $3,872.29 $7,348
TOTALS 25,50 $3,672.50 $7.345
A-23

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
BLDG & ZONING COMPL REVIEW T-107
PRIMARY DEPARTMENT UNT DF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review an initial business license application for a new in-City business to insure compliance with the zoning
code. To review a business license change of address for an in-City business fo insure compliance with the zoning
code,

CURRENT FEE STRUCTURE

$97.50 - Minor (no change in use, example: hair salon chair, sublease) (#30; $7,800)
$97.50 - Major (use change; new use at location) (#120; $11,700)

REVENUE AND COST COMPARISON

UNIT REVENUE: $97.50 TOTAL REVENUE: $19,500

UNIT COST; $97.46 TOTAL COST: $19,491

UNIT PROFIT (SUBSIDY): $0.04 TOTAL PROFIT (SUBSIDY): $9
TOTAL UNITS: 200 PCT. COST RECOVERY: 100.05%

SUGGESTEO FEE FOR COST RECOVERY OF: 100%

$45 plus inspection, if necessary - Minor
$135 plus inspection, if necessary - Major

April 24, 2018

A-24




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
BLDG & ZONING COMFPL.REVIEW T-107
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 200
DEPARTMENT POSITION TYPE UNITTIME  UNIT COST ANN.UNITS TOTAL COST
DEV.SVCS-PLANNING PLANNING TECH, Minor 0.50 $44.30 80 $3,544
TYPE SUBTOTAL 0.60 $44,30 $3,544
DEV.SVCS-PLANNING  PLANNING TECH. Major 1.50 $132.89 120 $15,947
TYPE SUBTOTAL 1.50 $132,89 $15,847
TOTALS 2.00 $97.48 $19,49%
A-25

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA

REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018

SERVICGE
CC&R's REVIEW

REFERENCE NO.

T-115

PRIMARY DEPARTMENT
DEV.SVCS-PLANNING

UNIT OF SERVICE

T
SERVICE RECIPIENT

‘I DESCRIPTION OF SERVICE

Reviewing the Covenants, Conditions & Restrictions (CC&R's) related to a new Home Owners Association (HOA)
being created as part of a development

I CURRENT FEE STRUCTURE

$1,697.42

REVENUE AND COST COMPARISCON

UNIT REVENUE: $1,697.00 TOTAL REVENUE: $1,697

UNIT COST: $1,682.00 TOTAL COST: $1,682

UNIT PROFIT {SUBSIDY): $15.00 TOTAL PROFIT {SUBSIDY): $15
TOTAL UNITS: 1 PCT. COST RECOVERY: 100.85%

SUGGESTED FEE FOR COST REGCOVERY OF: 100%
$1,680
Apnl 24, 2018

A-26




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

| SERVIGE REFERENCE NO.
CCA&R's REVIEW T-115
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNITTIME  UNIT COST ANN. UNITS YOTAL COST
CITY ATTORNEY 3 Hours 0.00 $537.39 1 $537
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 1.50 $363.30 1 $363
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 1 $31
OEV.SVCS-PLANNING  PLANNING TECH, 0.50 $44.30 1 $44
DEV.SVCS-PLANNING SENIOR PLANNER 1.50 $213.42 1 $213
DEV.SVCS-PLANNING  ASSOC.PLANNER-PT 1.50 $112.80 1 $113
PW-ADMIN. CITY ENGINEER 2.00 $379.40 1 $379
TYPE SUBTOTAL 7.50 $1,681.90 $1,682
YOTALS 7.50 $1,682.00 $1,682
A-27

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

A-28

| SERVICE | REFERENCE NO.
CERTIFICATE OF COMPLIANCE T-117
PRIMARY DEPARTMENT | UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION
DESCRIPTION OF SERVICE
To make a determination on the [egality of lots.
CURRENT FEE STRUCTURE
None
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $848.00 TOTAL COST: $848
UNIT PROFIT (SUBSIDY): ${848.00) TOTAL PROFIT (SUBSIDY): $(848)
TOTAL UNITS: 1 PCT. COST RECOVERY: 0.00%
SUGGESTED FEE FOR COST RECOVERY QF: 100%
$850
April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

T
SERVICE

REFERENGE NO.
CERTIFICATE OF COMPLIANCE T-117
NOTE TOTAL UNITS

Unil Costs are an Average of Tatal Units

DEPARTMENT PQSITION TYPE UNIT TIME UNIT COST ANN. UNITS TAQTAL COST
DEV.5VCS-PLANNING DEVELOP.SVCS.DIR 1.00 $242.20 $242
DEV SVCS-PLANNING  OFFICE ASSISTANT 0.50 $31.29 1
DEV.5VCS-PLANMNING PLANNING TECH. 1.00 $88.59 69
DEV.SVCS-PLANNING PROJECT PLANNER 4.00 $486.00 $486

TYPE BUBTOTAL 6.60 §$843.08 $848
TOTALS B8.50 $848.00 5848
A-29

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
CONDOMINIUM CONVERSION T-124
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION
DESCRIPTION OF SERVICE
To process the conversiton of apanments or units in an industrial complex to condominiums.
CURRENT FEE STRUCTURE
$3,581.92
REVENUE AND COST COMFARISON
UNIT REVENUE; $3,582.00 TOTAL REVENUE: $3,582
UNIT COST: $4,473.00 TOTAL COST: $4,473
UNIT PROFIT {(SUBSIDY): $(891.00) TOTAL PROFIT (SUBSIDY): $(891)
TOTAL UNITS: 1 PCT, COST RECOVERY: 80.08%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
34,475
Apdil 24, 2018

A-30




CITY OF PLACENTIA, CALIFORNIA
CQOST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
CONDOMINIUM CONVERSION T121
NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT PO N TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING OEVELOP.SVCS.DIR 4.00 $968.80 1 $869
DEV.SVCS-PLANNING OFFICE ASSISTANT Printing/Mailing-2x 2.00 $125.18 1 $125
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 1 831
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 1 $89
DEV.SVCS-PLANNING PROJECT PLANNER 20.00 $2,430.00 1 $2,430
DEV.SVCS-PLANNING Printing/Mailing-2x 0.00 $450.00 1 3450
PW-ADMIN, CITY ENGINEER 2.00 $378.40 { $379

TYPE SUBTOTAL 29,60 $4,473.24 $4,473
TOTALS 29.50 $4,473.00 $4,473
A-31

Aprl 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
DEVELOPMENT AGREEMENT REVIEW T-123
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING AGREEMENT

DESCRIPTION OF SERVICE

To prepare an agreement between the City and a Developer who proposes to perform certain dulies and build
certain facilities in lieu of being charged development impact fees.

CURRENT FEE STRUCTURE

Actual Cost charged against an initial deposit of $5,251.92

REVENUE AND COST COMPARISON

UNIT REVENUE: $5,252.00 TOTAL REVENUE: $5,252
UNIT COST: $7,884.00 TOTAL COST: $7.884

UNIT PROFIT (SUBSIDY): $(2,632.00) TOTAL PROFIT (SUBSIDY}): $(2,632)
TOTAL UNITS: 1 PCT. COST RECOVERY: 66,62%

SUGGESTED FEE FOR COST RECQVERY OF: 100%

Base fee of $7,885, plus an initial deposit determined by the Director of Development Services against which the
City will charge the cost of outside consultanis/attomeys, other City cosls and staff time at Fully Burdened Hourly
Rates in excess of the amounts included in ihe base fee.

April 24, 2018

A-32




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENGE NO.
DEVELOPMENT AGREEMENT REVIEW T-123
NOTE TOTAL UNITS
Unit Cosis are an Average of Total Units 1
DEPARTMENT POSITION IYPE UNITTIME  WNIT GOST ANN. UNITS TOTAL COST
CITY ATTORNEY 15 Hourg 0.00 $2,686.95 1 §2.687 |
DEV.SVCS-PLANNING OEVELOP.SVCS.DIR 10.00 $2,422.00 1 $2,422
DEV.SVCS-ECON.DEVEIASST.TO.CITY ADMIN, 20,00 $2,774.80 b $2775
TYPE SUBTATAL 10.00 $7,883.75 $7,884
TOTALS 30.00 $7,884.00 $7,884
A-33

Agpiil 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

A-34

SERVICE REFERENCE NO.
DEVELOPMENT PLAN REVIEW T-126
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS.-PLANNING APPLICATION
DESCRIPTION OF SERVICE
To review the plans for a proposed development to insure compliance with all standards.
CURRENT FEE STRUCTURE
$4,286.59 - Resdiential (#3; $12,859.77)
$4,286.59 - Commercial (#4; $17,146.36)
REVENUE AND COST COMPARISON
UNIT REVENUE: $4,286.57 TOTAL REVENUE: $30,006
UNIT COST: $9,515.00 TOTAL COST: $66,605
UNIT PROFIT (SUBSIDY): $(5,228.43) TOTAL PROFIT (S8UBSIDY): $(36,599)
TOTAL LINITS: 7 PCT. COST RECOVERY: 45.05%
SUGGESYED FEE FOR COST RECOVERY OF: 100%
$9.515
April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
DEVELOPMENT PLAN REVIEW T-1426
NOTE TOTAL UNITS

Unit Cosls are an Average of Tota) Units

DE TMENT POSITION TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP . SVCSE.DIR 7.00 $1,695.40 7 311,868
DEV.SVCS-PLANNING OFFICE ASSISTANT 1.50 $93.87 7 §657
DEV SVCS-PLANNING OFFICE ASSISTANT PrintingMailing-1x 1.00 $62.58 7 $438
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 7 $629
DEV SVCS.PLANMING PROJECT PLANNER 48.00 $5,832.00 7 $40,824
DEV.SVCS-PLANNING Primtng/Mailing=1x 0.00 $225,00 7 $1.575
PW-ADMIN. CITY ENGINEER 8.00 $1.517.60 7 310,823

TYPE SUBTQTAL B6.50 $9,616.04 $66,805
TOTALS 58,50 $6,515.00 $66,605
A-35

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
ENV.IMPACT REPORT ADMIN./REV. T-129
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING REVIEW

DESCRIPTION OF SERVICE

To review an environmental impact report prepared by a developer's consultant to insure that it addresses all
issues of importance to the City.

CURRENT FEE STRUCTURE

Actual Cost charged ageinst an initial deposit of $3,151.15

REVENUE AND COST COMPARISON

UNIT REVENUE: $3,151.00 TOTAL REVENLUE: $3,151

UNIT COST. $7,278.00 TOTAL COST: $7,278

UNIT PROFIT (SUBSIDY): $(4,127.00) TOTAL PROFIT (SUBSIDY}): $(4,127)
TOTAL UNITS: 1 PCT. COST RECOVERY: 43.29%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $7,280, plus an initia! deposit determined by the Director of Development Services against which the
City will charge the cost of outside consultants/attorneys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of the amounts inciuded in the base fee.

April 24, 2018
A-36




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
ENV.IMPACT REPORT ADMINJ/REV. T-129
NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION TYPE UNIT TIME ~ UNIT COST ANN. UNITS TOTAL COST
CITY ATTORNEY 10 Hours 0.00 $1.791.30 i $1.791
DEV.SVCS-PLANNING  DEVELOP.SVCS.DIR 10.00 $2,422.00 { $2.422
DEV.SVCS-PLANNING  SENIOR PLANNER 1000  $1,422.80 1 $1,423
DEV.SVCS-ECON.DEVEIASST.TO.CITY ADMIN. 5.00 $693.70 1 $694
PW-ADMIN. CITY ENGINEER 5.00 $948.50 1 $949

TYPE SUBTOTAL 30.00 $7,278.30 $7,278
TOTALS 30.00 $7,278.00 $7,278
L A-37

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
EXTENSION OF APPROVAL T-130
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review a request for an extension of time to begin construction to insure that there are no new conditions of
approval that should be required.

CURRENT FEE STRUCTURE

$235.67 - Siaff Approved Applications (#3; $707)
$235.67 - Planning Comm/City Council Approved Applications (#0; $0)

REVENUE AND COST COMPARISON

UNIT REVENUE: $235.67 TOTAL REVENUE: $707

UNIT COST: $911.33 TOTAL COST: $2,724

UNIT PROFIT (SUBSIDY): $(675.66) TOTAL PROFIT {SUBSIDY): $(2,027)
TOTAL UNITS: 3 PCT. COST RECOVERY: 25.86%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$910 - Staff Approved Applications
35% of Original Application Fee - Planning Comm/City Council Approved Applications

April 24, 2018
A-38



CITY OF PLACENTIA, CALIFORNIA

COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

Unit Costs are an Average of Total Units

SERVICE REFERENCE NO.
EXTENSION OF APPROVAL T-130
| NOTE TOTAL UNITS

L

ODEPARTMENT POSITION TYPE UNIT TIME MUNIT COST ANN. UNITS TOTAL COST
OEV.SVCS-PLANNING OEVELOPR.SVCS.DIR Staff 2.00 $484.40 3 $1.453
DEV.SVCS-PLANNING OFFICE ASSISTANT 1.00 $82.58 3 $188
DEV.SVCS-PLANNING PROJECT PLANNER 3.00 $364.50 3 $1,004

TYPE SUBTOTAL 8.00 $911.48 $2,734
TOTALS 6.00 $811.33 $2,734
A-39

April 24, 2018



CITY OF PLACENTIA, CALIFCRNIA
REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
FILM PERMIT - COMMERCIAL T-131
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING PERMIT
DESCRIFTION OF SERVICE
To process a request for a commercial film permit using the City parks and/or righis-of way.
CURRENT FEE STRUCTURE
$367.42
REVENUE AND COST COMPARISON
UNIT REVENUE:; £367.40 TOTAL REVENUE: $1,837
UNIT COST: §576.20 TOTAL COST: $2,681
UNIT PROFIT {SUBSIDY): $(208.60) TOTAL PROFIT {SUBSIDY): $[1,044)
TOTAL UNITS: 5 PCT. COST RECCVERY: 63.76%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
$575 plus any costs from other departments
April 24, 2018
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CITY OF PLLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENGE NO,
FILM PERMIT - COMMERCIAL T-131
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 5
DEPARTMENT POSITION TYPE UNITTIME  UNIT GQST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 0.25 $60.55 5 $303
DEV.SVCS-PLANNING  OFFICE ASSISTANT 1.00 $62.58 5 £313
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $68.50 5 $443
DEV.SVCS-PLANNING PROJECT PLANNER 3.00 $364.50 5 $1,823
TYPE SUBTOTAL 5.25 $576.22 $2,884
TOTALS 5.25 $576.20 12,881
A-41
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CITY OF FLACENTIA, CALIF ORNIA

REVEMUE AND COST SUMMARY WORKAHEET

FISCAL YEAR 2012-2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
FILM PERMIT - STUDENT T-132
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 3
DEPARTMENT POSITION IYPE UNITTIME  UNIT QST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING PLANNING TECH, 1.00 $68.58 3 $266
DEV.SVCS-PLANNING ASSOC PLANNER-PT 1.00 $75.20 3 $226
TYPE SUBTOTAL 2.00 $163.79 $491
TOTALS 2.00 $183.57 $4894
A-43
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CiTY OF PLACENTIA,

CALIFORNIA

REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
GENERAL PLAN AMENDMENT T-133
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION
DESCRIPTION OF SERVICE
To process a general plan amendment at the request of a property owner or developer.
CURRENT FEE STRUCTURE
$5,592.04
REVENUE AND CQST COMPARISON
UNIT REVENUE: $5,592.00 TOTAL REVENUE: $11,184
UNIT COST: $9,713.00 TOTAL COST: $19,426
UNIT PROFIT (SUBSIDY): $(4,121.00) TOTAL PROFIT (SUBSIDY): $(8,242)
TOTAL UNITS: 2 PCT. COST RECOVERY: 57.57%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
$9,715
April 24, 2018

A-44




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE

REFERENCE NO,

GENERAL PLAN AMENDMENT T-133
NOTE TOTAL UNLTS

Unit Costs are an Average of Total Unils

DEPARTMENT POSITION IYPE UN|T TIME UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 8.00 $1.837.60 2 $3.875
DEV.SVCS-PLANNING OFFICE ASSISTANT 1.50 $93.07 2 $188
DEV.SVCS-PLANNING OFFICE ASSISTANT Printing/Malling-2x 2.00 $125.16 2 $250
DEV.SVCS-PLANNING FPLANNING TECH. 0.50 $44.30 2 $89
DEV.SVCS-PLANNING PROJECT PLANNER 55.00 $6,682.50 2 $13.365
DEV.SVCS-PLANNING Prinling/Mainilng-2x 0.00 $450.00 P $800
PW-ADMIN. CITY ENGINEER 2.00 $379.40 2 $759

TYPE SUBTOTAL 65.00 $9,712.83 $19,426
TOTALS 68.00 $8,713.00 $19,426
A-45
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CITY OF PLACENTIA, CALIFORMIA
REVEMUE AND COST SUMMARY WONKSHEET
FISCAL YEAR 2017-2018

FERVICE RAFERENCE NG,
GENERAL PLAN UPDATE FEE T-134
FRIMASY DEPARTMENT UsiiT CF SERVICE SERVICE AECIMENT
DEV SVCE-PLANNING WALLIATION
OESCRIFTION OF SERVICE

To collect monies to update the City's General Plan Elements. This is required every sigh! 1o tea yaars and is 8
prerequisas o allpwing devalopment within the ity This prevequisiie |8 (he nesus for sircharging budding and
planning parmiats. :

CURAENT FEE STRUCTURE

£2 27 par 11,000 In vatuston for all building and planning permds

REVENUE AND COST COMPARISON
UNIT REVENUE $75.000.00 TOTAL REVENUE $75.000
uNIT COST $342,378.50 TOTAL COST: $340.978
UMIT PROFIT (BUBSIDYY ${265 978 00) TOTAL PROFTT (SUBSIOYL {285,579
TorAL UNItS. ' PCT. COST RECOVERY: 22.00%

MAOGELNTED IR fO8 CORY RECOVERY OF - 1581

33 pe §1 000 in vafuslion for all bidtwng peemits and 5.095 brmes 38 plasning pesmits

Apsil 24, 2018



CITY OF PLACENTIA, CALIFORNIA

COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

]SERV'ICE

REFERENCE NO,
GENERAL PLAN UPDATE FEE T-134
| NOTE TOTAL UNITS
Unit Costs are an Average of Total Units
DEPARTMENT POSITION IYPE UNITTIME  UNIT GOST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 744,00  $180,196.80 1 $180,197
DEV.SVCS-PLANNING  OFFICE ASSISTANT 145.68 $9,116.65 3 $9.117
DEV.SVCS-PLANNING PLANNING TECH. 148.81 $13,183.08 1 $13,183
DEV.SVCS-PLANNING SENIOR PLANNER 26838  $38,185.11 1 538,185
DEV.SVCS-PLANNING Aanuatized Cost 0.00  $66.667.00 1 $66,667
DEV.SVCS-PLANNING ASSOC.PLANNER-PT 44720  $33,629.44 1 $33.629
TYPE SUBTOTAL 1,754.07  $340,978.08 $340,978
TOTALS 1,754.07 $340,978.00 $340,978
A-47
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CITY OF PLACENTIA, CALIFQRNIA
REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
HOME OCCUPATICN PERMIT T-135
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT

DEV.SVCS-PLANNING

APPLICATION

DESCRIPTION OF SERVICE

To review an application for a home business to insure no hazardous materials are on-site and no customers visit

the site.

CURRENT FEE STRUCTURE

$36.68

REVENUE_ AND COST COMPARISON
UNIT REVENUE: $36.68 TOTAL REVENUE: $7,336
UNIT COST: $29.23 TOTAL COST: $5,846
UNIT PROFIT [SUBSIDY): $7.45 TOTAL PROFIT (SUBSIDY): $1,490
TOTAL UNITS: 200 PCT, COST RECOVERY: 125,43%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
$30 plus inspection, if necessary
April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA

T
| SERVICE

COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

REFERENCE NO.
HOME OCCUPATION PERMIT | T-135
NOTE | TOTALUNITS
Unit Costs are an Average of Total Units 200
DEPARTMENT POSITION TYPE UNITTIME  UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING  PLANNING TECH. 0.33 $29.23 200 $5.846
TYPE SUBTOTAL 0.33 $29.23 $5,846
TOTALS 0.33 $28.23 $5,848
A-49
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CITY OF PLACENTIA, CALIFORNIA
REVEMNUE AND TOST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
HOUSE MOVE PERMIT T-138
PEMARY DEFARTMENT LT OF EERICE SERVICE RECIPIENT
DEV SVLS-PLANNING MNA
OEMCRIFTION OF BERVICE

To process a request ta: (1) move & housa into the City, (2) move a hotise oul of the City. ar. (3} relocats & house
wimin the Cay

| CUMHENT FOE STRUCTURE

Aciual Cost aganst g ndtial deposil of 55 251 82

REVENUE AND COST COMPARISON
UNIT REVENUE: $4.762.00 TOTAL REVENUE $5.252
UNIT COAT, $2,000 69 TOTAL COST: §2 880
UNIT PROFTT (SUBBIDY] £1 77200 TOTAL PROFIT [SUBSIDY): $1972
TOTAL UNITS ' PCT. COST RECOVERY: 252 50%

BLAGOEATED FRE FOR COMT RBCOVENY OF: 1B0%

Bape bee ol 32080 phus an indssl cepoitl determened by B Duector of Developmant Seraces agamst which the
Ciry will charge e cost of cuttide conuitanis/alormeys, oher Cify costs and stalf Bme & Fully Houarty
Fases i axoess ol the amounts included in Ine base fee

Bgwit 24, 2015
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO
HOUSE MOVE PERMIT T-136

NOTE ‘ TOTAL UNITS
Unit Cosls are an Average of Total Unils

DEPARTMENT EQSITION IYPE UN[TTIME  UNIT COST ANKW UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOR.SVCI.OIR 2.00 548440 1 $ad4
DEV.SVCS-FLANNING OFFICE ASSISTANT 200 312516 ] 125
DEV.SVCS-PLANMING SENIOR PLANNER 5.00 E711.40 1 TR R
PW-ADMIM, CITY ENGINEER 4.00 5758.80 | 769

TYPE SUBTOTAL 13.00 $2.070.76 £2.080
TOTALS 13.00 $2,080.00 $2,080
A-51
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018
SERVICE REFERENCE NO.
INITIAL 5STUDY CHECKLIST T-437
PRIMARY DEPAHTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV SVCS-PLANNING APPLICATION

OESCRIPTION OF SERVICE

To raview a proposed developmenl lo determine if It s exempt from the Califonria Enwiranmental Guality Act or
whather it requires tha preparation of an environmental impact repaort.

CURRENT FEE STRUCTURE

$162.18
REVENUE AND COST COMPARISON
LUNIT REVENUE:! Fi62.17 TOTAL REVENUE: £2,919
UNIT COST: $3T3.47 TOTAL COST: $6.717
UNIT PROFIT (SUBSIDY): §(211.00) TOTAL PROFIT (SUBSIDY). §(3,798)
TOTAL UNITS: 18 PCT. COST RECOVERY: 43.46%

BUGGESTED FEE FOR COST RECOVERY OF: 100%

5375

Apeil 24, 2048
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

[ !

SERVICE REFERENCE NO.
INITIAL STUDY CHECKLIST T-137

| NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

18

DEPARTMENT PQSITION TYPE

UNITTIME  UNIT CQST ANN. UNITS TOTAL CQST‘
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 18 $1,585
DEV.SVCS-PLANNING SENIOR PLANNER 2.00 $284.56 18 $5,122

TYPE SUBTQTAL 3.00 $373.16 $6,717
TOTALS 3.00 $373.17 $6,717
A-53
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NOQ.
INITIAL STUDY-LARGE PROJECT T-138
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

See comment under Suggested Fee,

CURRENT FEE STRUCTURE

Actual Cost against an initial deposit of $3,151.15

REVENUE AND COST COMPARISON

UNIT REVENUE: $0.00 TOTAL REVENUE: $0

UNIT COST: $0.00 TOTAL COST: $0

UNIT PROFIT {SUBSIDYY): $0.00 TOTAL PROFIT {(SUBSIDY): $0
TOTAL UNITS: 0 PCT. COST RECOVERY: 0.00%

. SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleting this service as the cost is covered by either a Negative Deciaration (T-145) or by an EIR
Review {T-129).

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE ‘ REFERENCE NO.
INITIAL STUDY-LARGE PROJECT T-138
I'NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 0
DEPARTMENT POSITION TYPE UNIT TIM UN|T COST ANN. UNITS TOTAL COST
0.00 $0.00 0 $0
TYPE SUBTOTAL 0.00 $0.00 $0
TOTALS 0.00 $0.00 $0
A-55
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE
LANDSCAPE FLAN REVIEW

REFERENCE NO.
T-139

PRIMARY DEPARTMENT
DEV.SVCS-PLANNING

UNIT OF SERVICE
APPLICATION

SERVICE RECIPIENT

DESCRIPTION OF SERVICE

To have a consultant establish a landscape plan and o have a landscape architect centify compliance with the
landscape plan based on the State-Mandated Model Waier Ordinance,

CURRENT FEE STRUCTURE

$806.97 - Commercial

$0.00 - Single Family Dwelling
$411.83 - Residential 3 or more

UNIT REVENUE:

UNIT COST:

UNIT PROFIT (SUBSIDY):

TOTAL UNITS:

REVENUE AND COST COMPARISON

$406.33

$276.00

$130.33

TOTAL REVENUE: $1,219

TOTAL COST: $828

TOTAL PROFIT (SUBSIDY): $391
PCT. COST RECOVERY: 147.22%

‘ SUGGESTED FEE FOR COST RECOVERY QF: 100%

Base fee of $275, plus an initial deposit determined by the Director of Development Services against which the City
will charge the cost of outside consultants/attorneys, other City costs and staff ime at Fully Burdened Hourly Rates
in excess of the amounts included in the base fee.

A-b56
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NOC.
LANDSCAPE PLAN REVIEW T-139
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 3
DEPARTMENT PQSITION TYPE UNIT TIME  UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING OFFICE ASSISTANT 1.00 $62.58 3 $188
DEV.SVCS-PLANNING SENIOR PLANNER 1.50 $213.42 3 $640
TYPE SUBTOTAL 2.50 $276.00 $628
TOTALS 2.50 $276.00 $620
A-57
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
LTR OF PUB. CONVENIENCE/NECESSITY T-141
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING LETTER

DESCRIFTION OF SERVICE

This is a procedure that allows the City to comment favorably on an applicants request before the Alcohol
Beverage Control Boarg that approving the application is for the convenience and necessity of the public.

CURRENT FEE STRUCTURE

None
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $781.00 TOTAL COST: $781
UNIT PROFIT (SUBSIDY): $(781.00) TOTAL PROFIT (SUBSIDY): $(781)
TOTAL UNITS: 1 PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$780
(NOTE: This is a new procedure for the City and may require Council adoption of an enabling ordinance or
resolution.)

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

T

| SERVICE REFERENCE NO.
LTR OF PUB. CONVENIENCE/NECESSITY T-141
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNITTIME ~ UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.OIR 2.00 $484.40 1 $484
DEV.SVCS-PLANNING  OFFICE ASSISTANT 0.50 $31.28 1 $31
DEV.SVCS-PLANNING PLANNING TECH. 3.00 $265.77 1 $266
TYPE SUBTOTAL 5.50 $781.46 $781
TOTALS 5.50 $781.00 $781
A-59
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
LOT LLINE ADJUSTMT/MERGER T-142
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To confirm that resulting lots will be in conformance and legal according to the Map Act.

CURRENT FEE STRUCTURE

$376.27
REVENUE AND COST COMPARISON
UNIT REVENUE: $376.25 TOTAL REVENUE: $1,505
UNIT COST: $2,745.00 TOTAL COST: $10,980
UNIT PROFI(T (SUBSIDY): $(2,368.75) TOTAL PROFIT (SUBSIDY): $(9,475)
TOTAL UNITS: 4 PCT. COST RECOVERY: 13.711%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$2,745

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

| SERVICE REFERENCE NO.
LOT LINE ADJUSTMT/MERGER T-142
NOTE | TOTAL UNITS
Unit Costs are an Average of Total Units 4
DEPARTMENT POSITION TYPE UNIT TIME  UNIT CQST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 1,00 $242.20 4 $96%
OEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 4 $125
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 4 $354
DEV.SVCS-PLANNING PROJECT PLANNER 4.00 $486.00 4 $1,044
PW-ADMIN. CITY ENGINEER 10.00 $1,897.00 4 $7,588
TYPE SUBTOTAL 16.50 $2,745.08 $10,980
TOTALS 16.50 $2,745.00 $10,980
L A-61
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
NEGATIVE DECLARATION T-145
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review a proposed project in order to prepare a finding that the project is exempt from filing an environmental
impact report.

CURRENT FEE STRUCTURE

Actual Cost against an initial deposit of $3,151.15

REVENUE AND COST COMPARISON

UNIT REVENUE: $3,151.00 TOTAL REVENUE: $3,151

UNIT COST: $3,090.00 TOTAL COST: $3,090

UNIT PROFIT (SUBSIDY): $61.00 TOTAL PROFIT (SUBSIDY): $61
TOTAL UNITS: 1 PCT. COST RECOVERY: 101.97%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $3,090, plus an initial deposit determined by the Director of Development Services against which the
City will charge the cost of outside consultants/attorneys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of the amounts included in the base fee.

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
NEGATIVE DECLARATION T-145
[ NOTE TOTAL UNITS
Unit Cosls are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNJT TIM NIT T ANN. UNITS TOTAL COST
CITY ATTORNEY 5 Hours 0.00 $595.55 1 $896
DEV.SVCOS-PLANNING  DEVELOP.SVCS.DIR 4.00 $968.80 1 $669
DEV.SVCS-PLANNING  SENIOR PLANNER 4.00 $569.12 1 §569
DEV.SVCS-ECON.DEVE| ASST.TO.CITY ADMIN. 2.00 $277.48 1 $277
PW-ADMIN. CITY ENGINEER 2.00 $373.40 ! $379
TYPE SUBTOTAL 12.00 $3,090.45 $3,090
TOTALS 12.00 $3.080.00 £3,090
A-03
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CITY OF PLACENTIA, CALIFORNI|A

FISCAL YEAR 2

REVENUE AND COST SUMMARY WORKSHEET

017-2018

SERVICE

PLANNING REVIEW/RESEARCH

REFERENCE NO.

T-151

PRIMARY DEPARTMENT
OEV.SVCS-PLANNING

UNIT OF SERVICE
HOUR

SERVICE RECIPIENT

DESCRIPTION OF SERVICE

To conduct research upon request than is exempt from the Public Records Act because it is creating 2 new repont

that did not previously exist.

CURRENT FEE STRUCTURE

$192.22

UNIT REVENUE:

UNIT COST:

UNIT PROFIT (SUBSIDY):

TOTAL UNITS:

REVENUE AND COST COMPARISON

$192.20

$140.40

$51.80

TOTAL REVENUE:

TOTAL COST:

TOTAL PROFIT (SUBSIDY):

PCT. COST RECOVERY:

$961

$702

$259

136.89%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$145 minimum for the 1st hour plus $29 for each additional quarter-hour or portion thereof

A-64
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CITY OF PLACENTIA, CALIFORNIA

COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
PLANNING REVIEW/RESEARCH T-151
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units
DEPARTMENT POSITION TYPE UNITTIME  UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING OFFICE ASSISTANT 4st Hour 0.50 $31.29 $125
DEV.SVCS-PLANNING PLANNING TECH. 0.50 $44.30 8177
DEV.SVCS-PLANNING SENIOR PLANNER 0.50 $71.14 $285
TYPE SUBTOTAL 1.50 $148.73 $587
DEV.SVCS-PLANNING PLANNING TECH. Each Add'l Hour 0.50 $44.30 $44
DEV.SVCS-PLANNING  SENIOR PLANNER 0.50 $71.14 $71
TYPE SUBTOTAL 1.00 $115.44 $115
TOTALS 2.50 $140.40 $702
A-65
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
PRELIMINARY PLAN REVIEW T-152
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review a proposed plan prior to a developer submitting an application to address issues that need to be
addressed in the application.

CURRENT FEE STRUCTURE

Actual Cost against an initial deposit of $2,100.77

REVENUE AND COﬁST COMPARISON

UNIT REVENUE: $2,101.00 TOTAL REVENUE: $2,101

UNIT COST: $2,344.00 TOTAL COST: $2,341

UNIT PROFIT (SUBSJDY): $(240.00) TOYAL PROFIT (SUBSIDY): $(240)
TOTAL UNITS: 1 PCT. COST RECOVERY: 89.75%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $2,340, plus an initial deposit determined by the Director of Development Services against which the
City will charge the cost of outside consuhants/attorneys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of Lhe amounts included in the base fee.

April 24. 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSRHEET
FISCAL YEAR 2017-2018

JSERVICE REFERENCE NO.

| PRELIMINARY PLAN REVIEW T-152
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNITTIME ~ UNIT GQST ANN.UNITS TOTAL €OST
CITY ATTORNEY 2 Hours 0.00 $358.26 1 $358
DEV.SVCS-PLANNING DEVELOPL.SVCS.DIR 3.00 $726.60 1 $727
DEV.SVCS-PLANNING OFFICE ASSISTANT 2,00 $125.16 1 $125
DEV.SVCS-PLANNING  SENIOR PLANNER 2.00 $264.56 1 $285
DEV.SVCS-ECON.DEVEIASST.TO.CITY ADMIN. 2.00 $277.48 { $27?
PW-ADMIN. CITY ENGINEER 3.00 $569.10 1 $569
TYPE SUBTOTAL 12.00 $2,341.16 $2,341
TOTALS 12.00 $2,341.00 $2,341
A-67
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CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

| SERVICE REFERENCE NO.
SIGN PLAN REVIEW T-153
| PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV-SVCS-PLANNING SIGN

DESCRIPTION QF SERVICE

To review signage plans.

CURRENT FEE STRUCTURE

$214.28 - individual sign (#75; $16,071)
$393.01 - Individual sign in an integrated com'lVind'l center (#25; $9,825)

REVENUE AND COST COMPARISON

UNIT REVENUE: $258.96 TOTAL REVENUE: $25,895

UNIT COST: $185.94 TOTAL COST: $18,594

UNIT PROFIT (SUBSIDY): $73.02 TOTAL PROFIT (SUBSIDY): $7,302
TOTAL UNITS: 100 PCT. COST RECOVERY: 139.27%

L
| SUGGESTED FEE FOR COST RECOVERY OF: 100%

$165 - individual sign
$250 - Individual sign in an integrated com'l/ind'i center

April 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
SIGN PLAN REVIEW T-153
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 100
DEPARTMENT POSITION IYPE UNITTIME  UNIT COST ANN. UNITS TOTAL COSY
DEV.SVCS-PLANNING PLANNING TECH. Individual 1.00 $88.59 75 $5,644
DEV,SVCS-PLANNING  ASSOC.PLANNER-FT 1.00 $75.20 75 $5,640
TYPE SUBTOTAL 2,00 $163,79 $12,284
DEV.SVCS-PLANNING  PLANNING TECH. Integrated 2.00 $177.18 25 $4.430
DEV.SVCS-PLANNING  ASSOC.PLANNER-PT 1.00 $75.20 25 $1,880
TYPE SUBTOTAL 3.00 $252.38 $6,31D
TOTALS 6.00 $185.94 $18,694
A-68
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CITY OF PLACENTIA, CALIFORNIA
REVENLUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

BERVICE REFEREMCE NO.
SIGH PLAN REV-MASTER SIGN PROGRAN T-154
PRIMARY DEPARTMENT UMIT OF 3ERVIGE SERWVICE AECITENT
DEV SVCS-FLANNING APPLICATHON
DESCRIPTION {IF BERVICE
To rewview the master sign plan lor 8 development
CURRENT FEESTRUCTLURE
£471.50
REVENUE AND COST COMPARISON
UNIT REVENRLUE: AT.00 TOTAL REVENLE: 477
LT COST: £M1.00 TOTAL COST, L TRk
UNIT BRGEIT (SUSSIDY £12739.00) TOTAL PROFIT (SUBSIDYY $423m3)
TOTAL UNITS | POT. COST RECOVERY BRI
BUGEESTED FEE FOR COST AECOVERY OF. 1004
b ¥k T
Api| 24, T8

B-T0T




CITY OF PLAGENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE

SIGN PLAN REV-MASTER SIGN PROGRAM
NOTE

REFERENCE NO,
T-154

Unit Costs are an Average of Total Units

TOTAL UNITS

DEPARTMENT POSITION

OEV SVCS-PLANNIMNG SENIOR PLANNER

;

UNIT COST AMNN. UNITS YOTAL COST

$711.40 i 5711

TYPE SUBTOTAL $711.40 $714

TOTALS $711.00 5711
A-71
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CITY OF PLACENTIA, CALIFCRNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE
SITE PLAN REVIEW

REFERENCE NO,
T-156

PRIMARY DEPARTMENT
DEV.SVCS-PLANNING

UNIT OF SERVICE
APPLICATION

SERVICE RECIPIENT

DESCRIPTION OF SERVICE

To review a proposed site plan. A minor site plan would be an addition or atteration not captured by building plan
check review. The commercial and residgential site plan reviews are the same process.

CURRENT FEE STRUCTURE

$56.96 - Minor (#5; $284.80)
$1,141.77 - Residentiat (#3; $3,425.31)
$476.87 - Commercial (#2; $953.74)

REVENUE AND

CO]ST COMPARISON

UNIT REVENUE: $466.40 TOTAL REVENUE: £4. 664
UNIT COST: $327.70 TOTAL COST: $9,277
UNIT PROFIT (SUBSIDY): $(461.30) TOTAL PROFIT (SUBSIDY): $(4,613)
TOTAL UNITS: 10 PCT.COST RECOVERY: 50.27%
SUGGESTED FEE FOR COST RECOVERY OF: 100%
$90 - Minor
$1,765 - Resldential/Commarcial
Api 24, 2018
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CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
SITE PLAN REVIEW T-156
' NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

10

DEPARTMENT POSITION TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL COSY

DEV.SVCS-PLANNING PLANNING TECH. Minor 1.00 $88.59 5 $443
TYPE SUBTOTAL 1.00 $88.59 $443

DEV.SVCS-PLANNING DEVELOP.SVCS.DIR Resl/Com'l 1.00 $242.20 5 $1.,211
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.29 5 3156
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 5 5443
DEV.SVCS-PLANNING PROJECT PLANNER 10.00 $1,215.00 5 $5,075
PW-ADMIN. CITY ENGINEER 1.00 $189.70 5 $949
TYPE SUBTOTAL 13.50 $1,766.78 $8,834

TOTALS 14.50 $927.70 39,277

A-73

Apil 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
SPECIAL EVENT PERMIT-MINQR T-163
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review plans and issue a permit for a minor special event such as an outdoor display.

CURRENT FEE STRUCTURE

$97.50
REVENUE AND COST COMPARISON
UNIT REVENUE: $97.55 TOTAL REVENUE: $1,073
UNIT COST: $132.91 TOTAL COST: $1,462
UNIT PROFIT (SUBSIDY): $(35.36) TOTAL PROFIT (SUBSIDY): $(389)
TOTAL UNITS: 1 PCT. COST RECOVERY: 73.39%

SUGQGESTED FEE FOR COST RECOVERY OF: 100%

$135

April 24, 2018
A-74




CITY OF PLLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
SPECIAL EVENT PERMIT-MINOR T-163

NOTE ' TOTAL UNITS

Unit Costs are an Average of Total Units 11

DEPARTMENT POSITION TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL CODST
DEV.SVCS-PLANNING PLANNING TECH. 1.60 $132.89 11 §1,462

TYPE SUBTOTAL 1.50 $132.89 $1,462
TOTALS 1.50 $132.91 $1,462
A-75

Apeil 24, 2018




CITY OQF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NQ.
SPECIAL EVENT PERMIT-MAJOR T-164
PRIMARY DEFARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIFTION OF SERVICE

Examples would be an outdoor ¢ar show or a camivalffair. Includes routing the application to the police and public
works depanments and to the Fire Authority for conditions of approval.

CURRENT FEE STRUCTURE

$219.19
REVENUE AND COST COMPARISON
UNIT REVENUE: $219.00 TOTAL REVENUE: $219
UNIT COST: $475.00 TOTAL COST: £475
UNIT PROFIT (SUBSIDY}: $(256.00) TOTAL PROFIT (SUBSIDY): $(256)
TOTAL UNITS: 1 PCT. COST RECOVERY: 46.11%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$475 plus any cosis from other depariments

April 24, 2018
A-76




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
SPECIAL EVENT PERMIT-MAJOR T-164
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION IYPE UNITTIME  UNIT COST ANN.UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.0IR 0.50 $121.10 1 $121
DEV.SVCS-PLANNING PLANNING TECH. 4.00 $354,36 1 $354
TYPE SUBTOTAL 4,60 $475.45 $476
TOTALS 4.50 $476.00 $476
A-77

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENGE NO.
SPECIFIC PLAN REVIEW/AMENDMENT T-166
| PRIMARY DEPARTMENT || UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION
|

DESCRIPTION OF SERVICE

To review or amend the specific plan for an area that incorporates multiple projects.

CURRENT FEE STRUCTURE

$10,503.83 - Deposil

REVENUE AND COST COMPARISON
UNIT REVENUE: $10,504.00 —I TOTAL REVENUE: $10,504
UNIT COST: $8,921.00 TOTAL COST: $6,921
UNIT PROFIT (SUBSIDY): $1,583.00 TOTAL PROFIT (SUBSIDY): $1,583
TOTAL UNITS: 1 PCT. COST RECOVERY: 117.74%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $8,820, plus an initial deposit determined by the Director of Development Services against which the
City will charge the cost of outside consulants/atiorneys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of the amounts included in the base fee.

April 24, 2018
A-78



CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
SPECIFIC PLAN REVIEW/AMENDMENT T-166
TNOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION TYPE UNIT TIME  UNIT COST ANN. UNITS TOTAL COST
CITY ATTORNEY 10 Hours 0.00 $1.781.30 1 $1,791
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 10.00 $2.422.00 1 $2.422
DEV.SVCS-PLANNING SENIOR PLANNER 10.00 $1,422.80 1 $1,423
DEV.SVCS-ECON.DEVEIASST.TO.CITY ADMIN. 10.00 $1,387.40 1 $1,387
PW-ADMIN. CITY ENGINEER 10.00 $1,897.00 1 $1.897
TYPE SUBTOTAL 40.00 $8,920.50 $8,921
TOTALS 40.00 $8,921.00 $8,921
A-79

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
STUDY SESSION - APPLICANT REQUESTED T-167
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING STUDY SESSION

DESCRIPTION OF SERVICE

To prepare a staff reporl for tha planning commission or the City Council.

CURRENT FEE STRUCTURE

$472.67
REVENUE AND COST COMPARISON
UNIT REVENUE: $472.50 TOTAL REVENUE: $945
UNIT COST: $1,153.50 TOTAL COST: $2,307
UNIT PROFIT (SUBSIDY): $(681.00) TOTAL PROFIT (SUBSIDY): $(1,362)
TOTAL UNITS: 2 PCT. COST RECOVERY: 40.96%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$1,155

Apnl 24, 2018

A-80




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE

STUDY SESSION - APPLICANT REQUESTED

REFERENCE NO.

T-167

NOTE

Unit Costs are an Average of Total Units

TOTAL UNITS

DEPARTMENT

POSITION

TYPE UNIT TIME MNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 3.00 $726.60 $1,453
DEV.SVCS-PLANNING  SENIOR PLANNER 3.00 $426.84 $854

TYPE SUBTOTAL 5.00 $1,153.44 $2,307
TOTALS 6.00 §1,153.50 $2,307
A-81

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE

TEMPORARY ADVERTISING PERMIT

REFERENCE NO,

T-168

PRIMARY DEPARTMENT
DEV.SVCS-PLANNING

UNIT OF SERVICE
BANNER

SERVICE RECIFIENT

DESCRIPTION OF SERVICE

To review a request for a temporary sign such as a banner for a specific, shart-term, event.

CURREMNT FEE STRUCTURE

$36.68

REVENUE AND COST COMPARISON

UNIT REVENUE: $36.70 TOTAL REVENUE: $367
UNIT COST: $44.30 TOTAL COST: $443
UNIT PROFIT (SUBSIDY): $(7.60) TOTAL PROFIT (SUBSIDY): $(76)
TOTAL UNITS: 10 PCT. COST RECOVERY: 82.84% |
SUGQESTED FEE FOR COST RECOVERY OF: 100%
$45
April 24, 2018

A-82



CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

[
| SERVICE REFERENCE NO.
TEMPORARY ADVERTISING PERMIT T-168
“NOTE TOTAL UNITS
Unit Cosls are an Average of Total Units 10
DEPARTMENT POSITION TYPE UNIT TIME  UNIT CQST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING  PLANNING TECH. 0.50 $44.30 10 $443
TYPE SUBTOTAL 0.50 544.30 $443
TOTALS 0.50 $44.30 $443
A-83

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
TENTATIVE PARCEL MAP T-169
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV-SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review the development map for four or less parcels. The Tentative Parcel Map has a public hearing before the
Planning Commission and the City Council.

CURRENT FEE STRUCTURE

$4,476.57
REVENUE AND COST COMPARISON
UNIT REVENUE: $4,476.50 TOTAL REVENUE: $17,906
UNIT COST: $5,004.75 TOTAL COST: $20,379
UNIT PROFIT (SUBSIDY): $(618.25) TOTAL PROFIT (SUBSIDY: $(2.473)
TOTAL UNITS: 4 PCT. COST RECOVERY: B7.86%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$5,095

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
TENTATIVE PARCEL MAP T-169
NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION IYPE UNITTIME  UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 500  $1,211.00 $4,844
DEV.SVCS-PLANNING  OFFICE ASSISTANT 0.50 $31.29 $125
DEV.SVCS-PLANNING  OFFICE ASSISTANT Printing/Mailing 2.00 $125.16 $501
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 $354
DEV.SVCS-PLANNING PROJECT PLANNER 2000 $2,430.00 $9,720
DEV.SVCS-PLANNING Priating/Mailing-2x 0.00 $450.00 $1,800
PW-ADMIN. GITY ENGINEER 4.00 $756.80 $3,035
TYPE SUBTOTAL 32.60 $5,094.64 $20,379
TOTALS 32.50 $6,034,75 $20,379
A-85

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
TENTATIVE TRACT MAP T-170
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To review the plans for a development of five or more parcels. The Tentative Tract Map has a public hearing
before the Planning Commission and the City Council.

CURRENT FEE STRUCTURE

$4,476.57
REVENUE AND COST COMPARISON
UNIT REVENUE: $4,476.67 TOTAL REVENUE: $13.430
LINIT COST: $9,893.33 TOTAL COST: $29,680
UNIT PROFIT (SUBSIDY): $(5,416.66) TOTAL PROFIT (SUBSIDY): $(16,250)
TOTAL UNITS: 3 PCT. COST RECOVERY: 45.25%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$6.,550 for the 1st 5 lots plus $61 for each additional iot

April 24, 2018

A-86




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
TENTATIVE TRACT MAP T-170
1
NOTE [ TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT PQSITION IYPE UNITTIME ~ UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING  DEVELOP.SVCS.DIR 600  51,453.20 3 54,350
DEV.SVCS-PLANNING  OFFICE ASSISTANT 1515 Lots 0.50 $31.29 3 $94
DEV.SVCS-PLANNING OFFICE ASSISTANT Printing/Mailing-2x 2.00 $125.16 3 $375
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.59 3 $266
DEV.SVCS-PLANNING  PROJECT PLANNER 3000 $3,645.00 3 $10,935
DEV.SVCS-PLANNING Printing/Mailing-2x 0.00 $450.00 3 $1,350
PW-ADMIN. CITY ENGINEER 4.00 $758.80 3 $2.276

TYPE SUBTOTAL 4360 $6,562.04 $19,666
DEV.SVCS-PLANNING  PROJECT PLANNER Ea.Lot >5 0.50 $60.75 165 $10.024
TYPE SUBTOTAL 0.50 $60.76 $10,024
TOTALS 44.00 $9,893.33 $29,680
A-87

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
THIRD PARTY REVIEW/PREP. OF PLANS T-171
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATICN
DESCRIPTION OF SERVICE
To administer the third party review,
CURRENT FEE STRUCTURE
Actual Cost against an initial deposit of $2,100.77
REVENUE AND COST COMPARISON
UNIT REVENUE: $2,101.00 TOTAL REVENUE:; $2,101
UNIT COST: $1,158.00 TOTAL COST; $1,158
UNIT PROFIT {SugsioY). $943.00 TOTAL PROFIT (SUBSIDY): $943
TOTAL UNITS: 1 PCT. COST RECOVERY: 181.43%

SUGGESTED FEE FOR COST RECOVERY OF: 160%

Base fee of $1,160, plus an initial deposit determined by the Director of Development Services against which the
City will charge the ¢ost of outside consultants/atiorneys, other City costs and staff time at Fully Burdened Hourly
Rates in excess of the amounts included in the base fee.

April 24, 2018
A-88




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
THIRD PARTY REVIEW/PREP. OF PLANS T-171
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION IYPE UNITTIME  UNIT COST ANN.UNITS TOTAL COST|
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 2.50 £605.50 1 $606
DEV.SVCS-PLANNING  OFFICE ASSISTANT 2.00 $125.16 1 $125
DEV.SVCS-PLANNING SENIOR PLANNER 3.00 $426.84 1 $427
TYPE SUBTOTAL 7.50 $1,157.50 $1,158
TOTALS 7.60 $1,156.00 $1,158
A-89

April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NG.
UNDERGROUND UTILITY WAIVER T-172
PRIMARY DEPARTMENT UNIT OF SERVICE - SERVICE RECIPIENT
DEV.SVCS-PLANNING REQUEST

DESCRIFTION OF 3ERVICE

To process a requést by a developer for exemption from the requirement to undérground the ulilities for the
proposed development.

CURRENT FEE STRUCTURE

$1,278.50
REVENUE AND COST COMPARISON
UNIT REVENUE: $1,279.00 TOTAL REVENUE: $1,279
UNIT COST: $1.974.00 TOTAL COST: $1,974
UNIT PROFIT (5UBSIDY): $(695.00) TOTAL PROFIT (SUBSIDY): $(695)
TOTAL UNITS: 1 PGT. COST RECOVERY: 84.79%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Base fee of $1,875, plus an initial deposit determined by the Direclor of Development Services against which the
City will charge the cost of outside consulants/attorneys, other City costs and staff time at Fully Burdened Hourly
Rales in excess of the amounts included in the base fee.

April 24, 2018
A-90



CITY OF PLACENTIA, CALIFORNIA

COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NQ.
UNDERGROUND UTILITY WAIVER T-172
NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION IYPE LINI E  UNIT COST ANN. UNITS TOTAL COST
CITY ATTORNEY 1 Hour 0.00 $179.13 ! $479
DEV.SVCS-PLANNING DEVELOP.SVGCS.DIR 2.00 $484.40 1 $484
DEV.SVCS-PLANNING OFFICE ASSISTANT 2.00 $125.16 1 8125
DEV.SVCS-PLANNING SENIOR PLANNER 3.00 $426 .84 1 $427
PW-ADMIN. CITY ENGINEER 4.00 $758.80 1 $759

TYPE SUBTOTAL 11.00 $1,974.33 $1,974
TOTALS 11.00 $1,974.00 51,974
A-91

Apni 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST EUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO,
USE CONFORMITY DETERMINATION T-174
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To process a request to have the Planning Commission confirm that a proposed use of a parcsl is in conformity
with he intention of the Zening Code.

CURRENT FEE STRUCTURE

Aclual Cost against an initial deposit of $407.85

REVENUE AND COST COMPARISON

UNIT REVENUE: $408.00 TOTAL REVENUE: $408

UNIT COST: $556.00 TOTALCOST: $566

UNIT PROFIT (SUBSIDY): $(148.00) TOTAL PROFIT (SUBSIDY): $(148)
TOTAL UNI(TS: 1 PCT. COST RECOVERY: 73.38%

SUGGESTED FEE FOR COST RECOVERY OF. 100%

3555

April 24, 2018
A-92




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
USE CONFORMITY DETERMINATION T-174
NOTE TOTAL UNITS
Unit Costs are an Average of Total Units 1
DEPARTMENT POSITION IYPE UNITTIME  UNIT GOST ANN.UNITS TOTAL COST
DEV.SVCS-PLANNING DEVELOP.SVCS.DIR 0.50 §121.10 1 $121
DEV.SVCS-PLANNING  PLANNING TECH. 2.50 $221.48 1 $221
DEV.SVCS-PLANNING SENIOR PLANNER 1.50 $213.42 1 $213
TYPE SUBTOTAL 4.50 $566.00 $556
TOTALS 4.50 $558.00 $556
A-93

April 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

| SERVICE

REFERENCE NO.

| USE PERMIT T-175

' PRIMARY DEPARTMENT | UNIT OF SERVICE | SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

To process a request for a Use Permit to allow a business to operate in g specific location, Sometimes referred to

as a Conditional Use Permit in other cities. Requires a hearing by the Planning Commission. Examples are: bars
ang massage parlors.

CURRENT FEE STRUCTURE
$3,197.64
REVENUE AND COST COMPARISON

UNIT REVENUE: $3,197.63 TOTAL REVENUE: $25,584
UNIT COST: $6,668.13 TOTAL COST: $53,345
UNIT PROFIT (SUBSIDY): $(3,470.50) TOTAL PROFIT (SUBSIDY): $(27,764)
TOTAL UNITS: 8 PCT. COST RECOVERY: 47.95%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

$6,670
April 24, 2018

A-94



CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENCE NO.
USE PERMIT T-175
NOTE TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION TYPE UNIT TIME UNIT COST ANN. UNITS TOTAL COST
DEV.SVCS-PLANNING OEVELOP.SVCS.DIR 5.00 $1.214.00 8 $9,688
DEV.SVCS-PLANNING OFFICE ASSISTANT 0.50 $31.28 8 $250
DEV.SVCS-PLANNING OFFICE ASSISTANT Printing/Malling-1x 1.00 $62.58 8 $501
DEV.SVCS-PLANNING PLANNING TECH. 1,00 $88.55 8 $709
DEV.SVCS-PLANNING PROJECT PLANNER 40.00 $4,860.00 8 $38.880
DEV.SVCS-PLANNING Printing/Mailing-1x 0.00 $225.00 ) $1,800
PW-ADMIN. CITY ENGINEER 1.00 $189.70 8 $1.518

TYPE SUBTDTAL 48.50 $6,668.18 $53,346
TOTALS 48.60 $6,668.13 $53,345
A-95

April 24,2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENGE NO.
USE PERMIT - ALCOHOL T-176
PRIMARY DERARTMENT UNIT OF SERVICE SERVICE RECIPIENT
DEV.SVCS-PLANNING APPLICATION

DESCRIPTION OF SERVICE

See comment under Suggested Fee.

CURRENT FEE STRUCTURE

$3,433.70
REVENUE AND COST COMPARISON
UNIT REVENUE: $0.00 TOTAL REVENUE: $0
UNIT COST: $0,00 TOTAL COST: $0
UNIT PROFIT (SUBSIDY): $0.00 TOTAL PROFIT {SUBSIDY): 50
TOTAL UNITS: 0 PCT. COST RECOVERY: 0.00%

SUGGESTED FEE FOR COST RECOVERY OF: 100%

Staff recommends deleting this service and using the regular Use Permit {T-175)

April 24 2018

A-36




CITY OF PLACENTIA, CALIFCRNIA
COST DETAIL WORKSHEET
FISCAL YEAR 2017-2018

SERVICE REFERENGE NOC,
USE PERMIT - ALCOHOL T-176
NOTE TOTAL UN\TS
Unil Costs are an Average of Total Units 0
DEPARTMENT POSITION TYPE UNIT TIME  UNIT COST ANN. UNITS TOTAL COST
0.00 $0.00 0 $0
TYPE SUBTOTAL 0.00 $0.00 $0
TOTALS 0.00 $0.00 $0
A-Q7
April 24, 2018



CITY OF PLACENTIA, CALIFORNIA
AREVENUE AND COBT BUMMARY WORKSHEET

FISCAL YEAR 017.2018
RERAACE MEFEREWLE MO
LUSE PERMIT MODIFICATION-PLNGL.COMB. TATT
oINS DRPARTMENT ) o armpece P —
DEV SVCIE-PLANNING AFPLICATION
| DEBCIFTION OF SERICE

To percess & modificalion o o0 apptoved Uee g, Ragiares 3 puble raaring by the Plosnieg Commission

CONHANT ¥EF BTHUCTLRE

34.542.18

REVEMUE AND COST COMPARIGON
UNET REYVENLE srzam | TOTAL REVENUE TRGE
UMIT COST LTIRET TOTAL COST! 814,180
UNIT PROFT [SUBRIDYT) ${1,134.34) TOTAL PROFT (SUBSIDY) §i8,401)
TOTAL LUNITS: 3 PCT. CONT RECOVERY 33.65%
SUGSENTED FIK FOR COST RACTVERY OF: 1ao%
$4, 725
it 20, 2008

A-58




CITY OF PLACENTIA, CALIFORNIA
COST DETAIL WORKSHEET

FISCAL YEAR 2017-2018

SERVICE REFERENGE NO.
USE PERMIT MODIFICATION-PLNG.COMM. T-177
|
NOTE | TOTAL UNITS

Unit Costs are an Average of Total Units

DEPARTMENT POSITION ypg UNIT TIME  UNIT COST ANN, UNITS TOTAL COST
DEV.5VCS-PLANNING DEVELOP.SVCS.OIR 2.00 $484.40 3 $1,453
DEV.SVCS-PLANNING  OFFICE ASSISTANT Printing/Mailing-1x 1.00 $62.58 3 $188
DEV.SVCS-PLANNING QOFFICE ASSISTANT 0.50 $31.2¢ 3 $64
DEV.SVCS-PLANNING PLANNING TECH. 1.00 $88.50 3 $268
DEV.SVCS-PLANNING PROJECT PLANNER 30.00 $3.845.00 3 $10.935
DEV.SVCS-PLANNING Printing/Mailing~1x 0.00 $225.00 3 $675
PW-ADMIN. CITY ENGINEER 1.00 $189.70 3 $669

TYPE SUBTOTAL 35.60 $4,726.56 $14,190
TOTALS 35.50 $4,726.67 $14,180
A-99

Apni 24, 2018




CITY OF PLACENTIA, CALIFORNIA
REVENUE AND COST SUMMARY WORKSHEET

FISCAL YEAR 2017-2018

SERVICE

REFERENCE NO.

USE PERMIT MODIFICATION-STAFF T-178
PRIMARY DEPARTMENT UNIT OF SERVICE SERVICE RECIPIENT
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