PLACENTIA
ALL AMERICA CITY

City of Placentia
401 E. Chapman Avenue
Placentia, CA 92870
NOTICE AND CALL OF

SPECIAL MEETING OF THE
CITY COUNCIL OF THE CITY OF PLACENTIA

NOTICE IS HEREBY GIVEN that a Special Meeting of the City Council of the City of Placentia is
hereby called to be held at the Springhill Suites Hotel Conference Room, 380 South Placentia
Avenue, Placentia, CA 92870 on Monday, May 15, 2023 at 10:00 a.m.

SAID SPECIAL MEETING AGENDA SHALL BE AS FOLLOWS:
CALL TO ORDER:

ROLL CALL: Councilmember Kirwin
Councilmember Shader
Councilmember Wanke
Mayor Pro Tem Yamaguchi
Mayor Smith

INVOCATION
PLEDGE OF ALLEGIANCE

ORAL COMMUNICATIONS:

At this time, the public may address the City Council concerning any item on the agenda. At a
Special Meeting, only items listed on the agenda may be addressed. There is a five (5) minute time
limit for each individual addressing the City Council.

AGENDA:

Welcome, Introductions, and Agenda for the Day

Benefits of Good Government

Governing Body/Team Effectiveness and Strategies for Effective Collaboration
Refresher on the Council-Manager Form of Operation

Review of Strategic Plan

Discuss Possible Updates to Existing Strategic Plan
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Next Steps

SCHEDULE:
10:00 a.m. to Noon Discussion

12:00 p.m. to 12:30 p.m. Lunch (30 Minutes)
12:30 p.m. to 2:00 p.m. Discussion/Adjournment
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ADJOURNMENT:
The City Council will adjourn to its Regular Meeting on Tuesday, May 16, 2023, at 5:30 p.m.

ATTACHMENTS:

. Benefits from Good Government

. Enhancing Credibility as a Governing Body

. Strategies for Creating a More Collaborative, Effective Council
. Refresher on the Form of Operation

. Current Strategic Plan

. Potential Updates to the Current Strategic Plan

aounnh,hWNRE

CERTIFICATION OF POSTING
I, Carole M. Wayman, Deputy City Clerk for the City of Placentia, hereby certify that the agenda for
the May 15, 2023 Special Meeting of the City Council was posted on May 14, 2023.

Carole M. Wayman, Deputy City Clerk

Placentia City Council Agenda, May 15, 2023 SPECIAL MEETING - Council Retreat Page 2 of 2



